


Since o ur  fo undat ion in  1921 as  Japan’s  f i rst  domest ic  sewing machine manufacturer ,  the Janome 

Gro up have been str iv in g  to  so lve  soc ia l  i ssues  and contr ibute  to  the develop m e nt  o f  soc iety  

through our  bus ine ss .   For  the further  growth,   we have formulated and implem e nt e d‘Re bo r n 2024’ ,  

o ur  new Mid-ter m Bus iness  P lan by  ut i l i z i n g  the management  resources  and knowledge base that  

have been bui l t  and accumulated o ver  the past  100  years .

The word ‘Rebo rn’ i s  se lected to  demonstrat e  our  reso lve  not  to  hes i tate  to  be reborn as  New 

Jano me,  i f  that  i s  what  i t  takes  to  increase our  corporate  va lues .  

With  o ur  p lan’s  fo cus  on susta inabi l i t y ,  we are  committed to  cont inue increas in g  our  corporate  

va lues  further  a long the guide l i n es  set  forth  in  ‘Reborn 2024’ ,  which should  guide us  through ever-

changing  bus ines s  env i ro nm e nt .  

JANOME REPORT 2023

1

１．Janome aims to promote people’s creativity and contribute to prosperity 

all over the world.

２． Janome works to improve society and culture by consistently providing 

valuable products and services.

Corporate Philosophy
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The descriptions in this report of the forecast for our 

future plans, targets and strategies are what we deem 

reasonable based upon currently available information and 

data, and may involve certain risks and uncertainties.

Please note that actual results and performances may 

differ due to various factors.

Notes on the forecast

Publisher’s Note

‘JANOME REPORT 2023’ is a comprehensive summary of our 

activities for the stakeholders—users of our products, 

shareholders, investors and business partners —to 

understand Janome better.

We are committed to tackling social challenges of the times 

through our normal course of business, while continuously 

seeking to increase our corporate value.

https://www.janome.co.jp/ir/
https://www7.janome.co.jp/global/
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Introduction Message from the President

With the corporate philosophy
above in mind, Janome has
helped to develop and improve
people’s creativity and craftsman
manufacturing by consistently
providing valuable products and
services. Janome will continue to
contribute widely to society by
business activities to fulfill our
corporate social responsibilities.

President’s Note on publishing JANOME REPORT 2023

Looking back on the first year of ‘Reborn 2024’, our Mid-term Business Plan

In its quest to promote people’s creativity and contribute to prosperity all over the world, Janome has, since

inception, as inscribed in the corporate philosophy, endeavored to improve society and culture by consistently

providing valuable products and services.

Let me assure you that we will not miss out on any opportunities to expand our corporate value by continuing

to keep our close surveillance on constantly changing global situations surrounding our business.

I sincerely hope that this report will help you, the stakeholders of Janome group, understand who we really are

and what we actually do.

‘Reborn 2024’, built on the basic principle of implementing sustainable management, developed to keep us on

the sustainable growth track, is steadily driving Janome to complete the individual business plans developed by

the three major business segments along the lines of the common goals of ‘offering sustainable products to our

target markets’ , ‘reinforcing our supply chain’ and ‘proactive entry into the major markets’.

Fiscal year 2022, the first year of the Mid-term Business Plan, continued to deal a heavy blow on most of our

business segments by such factors as extending delivery lead time of electric components including

semiconductors, soaring parts prices and energy price hikes along with the unstable global circumstances

which are as yet failing to show any signs of settlement. We have not, however, ceased to make a slow but

steady step toward the completion of the 5 projects proposed in the ‘Reborn 2024’. ※See page 21 for the

outline of the 5 projects.

Makoto Saito
President
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Environment surrounding Janome’s businesses.

While Russian invasion into Ukraine remains unsolved for much longer than expected, inflationary pressures on

a global scale coupled with the growing sentiment among major central banks are leaning more toward credit

tightening. All of these factors are putting more strains on wholesale and consumer spending when the world is

already plagued with such other concerns as political instability and slowdown in economy which are adding

further uncertainties to already clouded future outlook. Janome could not escape this downward pressure,

evidenced especially in the slowdown of sewing machine unit sales in the low-to-mid price range.

We are searching for ways to expand our profit on the domestic sewing machine sales structure built on the

reorganization of school sale business in conjunction with the restructuring of door-to-door sales force, which

has supported our domestic sewing machine sales for decades.

In top end sewing machine market, Continental M17, our new flagship model, was embraced with favorable

review in North American as well as Australian markets. Success of the top end model also directed the buyer’s

interest to the other existing Janome models, leading the customers to rediscover Janome’s product line,

resulting in good sales of high value added products.

Lesson learned from this chain of events is that stellar success of the top end catches great amount of attention

to Janome brand itself, which has a ripple effect to the other high value products. We will continue to focus on

developing and introducing high value added products and reap the benefit of higher brand value by selling

more high value added models.

Low-end model sales fared well in proportion to the market size and price point in Asian region including India,

one of the critical market we focus our management resources.

We will concentrate our focus to speed up our current effort to entice our customers to replace light alloy

sewing machines with cast iron models, which should increase the sales of Janome branded products.

IntroductionMessage from the President

Bobinage network expansion project has identified 3 new locations in New York, Mizonokuchi and Kobe

Motomachi, with each new outlet store actively spreading the message to the world that handcrafting with

sewing machine is fun. Sewing shops and collaboration events orchestrated at each location received quite a

few favorable reviews from the participating sewers. We will continue to test new ways to help you find sewing

attractive at existing locations at the same time as identifying prospective location for new outlets. Visitors to

Bobinage will be shown new in-store layout and displays filled with attempts to attract sewers by offering ways

to entertain the visitors, who should feel rewarded by the kind of fun and joy that sewing experience have to

offer. Bobinage will continue to identify ways to entertain wider variety of customers by trying new ways and

means with their constant attention on the reviews from customer’s on the fun and joy of sewing.

Three projects, namely In-house processing project, Hachioji headquarters renewal project and Made in Japan

project while bearing different names, share a common goal. Participating members to the projects with

diverse background and expertise are actively engaged in productive discussions on such topics as defining

common concept for renewal areas amidst the steady expansion of production facilities.
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Sustainability-in managing both company and the products

We live in a time when new buzz words like ‘sustainability’ and ‘green transformation’ come and go one after

another in the context of environmental considerations.

What I see as the challenge to the corporate management is to stay open to new ideas and remain unbiased on

new developments of the idea until you make an objective judgment and follow through on that. ‘The Janome

Group is resolved to conduct its corporate activities while paying appropriate attention to conserve the natural

environment as well as to contribute to sustainable development of society, based on the recognition that one

of the most significant universal challenges to mankind is to conserve the global environment where man lives

in harmony with nature’.

This is the backbone against which Janome endeavors to conduct sustainable management, which does not

preclude us from reviewing and revising the plans and strategies as needed, when new development arises

demanding revisions to the plans and strategies. It will certainly take a while until Sustainable management

evidences palpable results. Sustainability Advancement Committee will be the centerpiece of the challenge to

create structure and environment where each employee will learn how to connect individual mindset and

behavior at work with sustainability management concepts.

With its original functions and features of re-make and reuse, sewing machine directly satisfies ethical

consumption needs on top of he fact that sewing machines are inherently sustainable and environmentally

friendly.

Introduction Message from the President

While we expect that it would still take long before things get back to normal, we are seeing signs of gradual

recovery in our customer’s order inquiry to our products, thereby boosting domestic production sectors as

evidenced in improving capital investment environment. Automobile industry, our major market, is going

through enormous innovation phase of dynamic changes driven by the further development of electric vehicles.

Janome will proactively increase opportunities to exhibit its industrial equipment business at major exhibitions

and local events of various industries, demonstrating how it may assist our customer’s business executions so

we can establish diverse sales network, which will assist us to capture divers business opportunities in new

energy, environment and medical industries to name a few.

Immediate challenge facing IT-related business is to stay on top of the immediately current flow of IT industry ,

which never ceases to change. 3 steps to stay in the game is (1) to steadily complete what we can do now, (2)

to forecast what will come next, both resulting in accumulating success and achievement experiences which

will present you with limitless opportunities of attempting to forecast future technologies. That is one of the

reasons to justify such management strategy as M&A.

Rich expertise and know-how Janome has accumulated in so many actual system integrations successfully

completed to our customers specification will also be employed in identifying and winning new customers, at

the same time as we reinforce our quality control as well as fine tune the Digital Transformation of the Janome

Group itself.
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In its quest to establish sustainable corporate management, Janome has integrated its management resources

to promote and progress (1) recruiting and developing human asset, (2) creating better working environment,

(3) female career advancement and (4) human rights awareness. It is one of my responsibilities to create

atmosphere (circumstance) at every work place in Janome to understand and respect fellow worker’s

individual circumstance and to accommodate for his or her absence due to inevitable needs for life events or

a

Message from the President Introduction

In the era when contributions to conserve environment directly affect consumer behavior, sustainable nature

of sewing machine should be capitalized in our presentation of sewing machine especially to younger

generations who have had little exposure to the machine, may drive rapid expansion of sewing machine

market. On top of the high quality and high value addition to the sewing machine for longer service to our

customers, Janome pays tremendous attention to detail on the exterior look of sewing machine to blend into

the room interior so that it remains out of the box, ready to be used any time as needed. Epolku, Epolku OVI

and SEWLA may well be front runners of sustainable models, retaining user friendly ease of use renowned for

Janome since inception as well as blending well with the modern housing specification including the interior

fixture and furniture. ‘I didn’t know there are such cute models available now’ and ‘They can be perfect match

with the interior element in my room’ are among many reviews from the customers who visited Bobinage

events and workshops at major retail outlets. Those rewarding words, I believe, will certainly drive Janome on

its sustainable growth path.

Industrial Equipment received not a few frim inquiries at some exhibitions where we promoted ‘Servo Press’,

electro press with cleaner specification aimed at Carbon Neutral Society, as well as ‘Press Fit Device’ ,

environmentally friendly implementation.

JP Series 5, our servo press, successfully obtained MF Eco Machine Certification, giving us assurance and

confidence that we are progressing on the right track of realizing sustainability management.

Desk top robots made entry to medical industries on top of the existing manufacturing equipment arena,

leading to increase medical opportunities for wider patient base by interfacing desk top robots and 3D printers.

We expect further usage beyond medical treatment scenes, so that industrial equipment value will expand

beyond factory floor and operation room with continued focus on originating products promoting to decrease

environmental load in terms of environmental contribution.

Sustainability-Human asset development and social contribution

anniversary, so that all the employees feel

comfortable when he needs to exercise his options to

take for example maternity leaves. Any worker

doesn’t have to feel threatened of unfair treatment

when he or she faced with such life events as

maternity and/or nursing care leave.

※
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▶M i d - te r m Bu s i n e s s P l a n （S e e p a g e 1 9）

Closing remark

Introduction

I expect every one of my employees to be aware of and show willingness to accommodate for others involved

in major life events requiring long leaves of absence, so that no one should feel threatened to be punished or

treated unfairly upon their return to the original work place.

It is one of the management responsibilities to foster understanding of and considerations for those taking

such life event as leaves of absence.

For female career development, the prime target is set by the fiscal year end 2025 to raise the ratio of female

managers at Head Office to 20% among all the managers. Target is not deemed successfully reached if it’s

reached without substance. Appointing female directors and managers for the sake of merely satisfying the

20% target does not help you getting closer to realize sustainable growth. Exaggerated focus on being female

may alienate other minority groups. We should use face to face contact opportunities with employees more

fully to understand what issues and challenges are facing them, including how to maintain work life balances.
※‘human asset’ is Janome’s original term for human resources, as Janome treat them as one of the major assets of the company

It is indispensable to amass the abilities and contribution of each and every human asset that Janome has to

reach the various targets we set out for the budget. We may not be able to honor the lofty target budget set

out as the management goals, unless the maximum ability is contributed from each and every employee of

Janome. First step we take is to share information and listen closely to each employee and deal with the

issues for solution one by one. We are resuming group seminars and discussion sessions for groups of

employees which had, until New Corona Virus pandemic, the track record of offering successful opportunities

where employees feel free to exchange their ideas and views.

Janome management is resolved to cope with the issues and to present the company in good shape by the

end of the 1st half year of Reborn 2024 with the contribution from each and every employee. I would

sincerely like to ask you all for your continued guidance and support for the Janome Group.

Janome management is resolved to cope with the issues and

to present the company in good shape by the end of the 1st

half year of Reborn 2024 with the contribution from each

and every employee. I would sincerely like to ask you all for

your continued guidance and support for the Janome Group.

Introduction Message from the President
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1921 1960 1980

Janome started with the first domestically produced sewing machine and gradually expanded its business by applying the technologies

developed for sewing machine production to other businesses such as industrial equipment. Having been through our many ups and

downs path, we will pass our proud possession of technological buildup and sincere attitude of ‘craftsman manufacturing to the future

generations and will continue its challenge aiming to promote people’s creativity and contribute to prosperity all over the world.

Yosaku Ose, one of the founders started in 
1921 Pine Sewing Machine Factory 
predecessor of Janome, aiming to 
domestically produce the machine at 
affordable prices. Successful launch of the 1st 
domestically made machine marked our first 
step as the sewing machine manufacturer. 
Originating monthly subscription sale with 
pre-order and organizing special sales force 
boosted the sale and leading us to build in 
1936 Koganei Factory, the first mass 
production factory in Japan. We changed the 
company name in 1954 to ‘Janome Sewing 
Machine Manufacturing Co., Ltd.’ to 
articulately represent our manufacturing forte. 

Founding Time of quantum leap
Acquisition of the major US sewing machine 
maker, New Home Sewing, epitomized 
Janome’s aggressive expansion into global 
consumer markets during Japan’s rapid 
economic growth era.  Janome established its 
overseas production hub in Taiwan and in 1964 
Research and Development Center in Hachioji 
Tokyo, where new applications and technology 
development have been sought, bringing many 
new products to market. Janome was first in 
taking on optimizing administrative work, span 
off in 1970 its computer business function to 
set up Janome Computer Center, now known 
as Janome Credia, who aims now to expand 
processing outsourced admiring  work by using 
main-frame computers and  high-speed OCR.

Memoria, launched in 1979, the first 
computerized model developed in Japan 
rocked the home sewing machine industry to 
the great era of renovation. 
Janome applied production technologies 
developed for sewing machines to industrial 
equipment. Electro press (servo press), JP-20, 
developed in 1984, is powered by electricity, 
which was a breakthrough technology for 
press industry. With this, Janome started its 
challenge to be a major player in industrial 
equipment industry. Janome also ventured 
seriously into industries other than sewing 
machine, including 24 hour hot bath system 
‘Yu-meijin’ developed in-house. Production 
facility was reinforced by Thai Factory, built to 
accommodate soaring demand from growing 
global sales of sewing machine. 

Sewing technology application 
leading to diversification 

1921 Model 53 (Pine 500 type)

1929 Model 30 (Pine 100 type)

1948 Model 102 (HA-1type)

1954 Model 320

1961 Model 560

1964 High Dream

1971 Imprinter

1976 Excel

1979 Memory 7

1983 Memory Craft

1984 JP-20 Electro 
Press(servo press） No.1

1980 Vacuum casting equipment

1971 Model 801

1986 COMBI DX (502)

Value Creation History



We changed our corporate name from 
Janome Sewing Machine Co., Ltd to 
Janome Corporation to coincide with the 
milestone 100 th year since founding in 
October 2021.  We also developed for the 
occasion ‘Reborn 2024’ , New Mid-term 
Business Plan, as yet another transit point 
of our flight for the next 100 years as 
‘New Janome’. 
Janome has endeavored to fully comply 
with corporate governance by such 
measures as transition to Company with 
Audit and Supervisory Committee in its 
pursuit of elevating authority and 
supervisory capacity of the Board of 
Directors.  ‘Reborn 2024’ stipulates as 
Janome’s basic policy to continue 
promoting sustainable management by 
realizing sustainable society and 
sustainable growth of Janome’s business. 
Janome will engage all its resources to 
continue its sustainable growth.

1990 2010 2020～

Founder Yosaku Ose 

Beyond 100th Anniversary 

Janome has progressed on fundamental 
restructure of its management system to 
overcome the management crisis in 1990’s , 
when a speculative investor group 
manipulated our stock price by substantial 
stock holding. Our effort was culminated in 
2009, when the head office functions were 
moved from Kyobashi in central Tokyo area 
to Hachioji so that all the functions are 
consolidated under one roof. 
Communication and cooperation among 
departments namely planning, R&D, 
production, sales and sales follow-up 
improved substantially and response to 
customer requests and needs are completed 
without delay.

Sewing machine performs different functions 
over time from an appliance to help save 
household expenditure to an instrument to 
assist a user to realize his or her diverse 
personal interest. Janome, known for its 
proven quality, continued its challenge to 
develop sewing machines that stimulate user’s 
creative aspirations and comes with ease of 
use and high quality. Result of this 100 years of 
challenge was culminated(exemplified) in the 
recent flagship model, Continental M17, 
launched in April 2022 for overseas markets. 
Industrial equipment business will continue its 
growth as a company to support craftsmanship 
manufacturing who listen to the real voice of 
the production lines to accommodate the 
rising demands for precision and information 
equipment that require exacting accuracy and 
clean operational environment.

Contribution to rich & creative 
craftsmanship manufacturing

Management system 
restructuring 

▶Mid-term Business Plan
’Reborn 2024’  See page 19

1990 Yu Meijin

1991 Secio

1993 JR500 (Desktop Robot No.1)

1998 JSR4400 Series (SCARA Robot)

2008 Yu Meijin Super CT

2012 DC6030

2013 Memory Craft 15000

2014 JR3000 Series

2015 Secio 14000

2018 JS3 Series

2018 Air Thread 2000D, 
Overlock sewing machine 

2019 Horizon Memory Craft     
9450QCP

2019 Continental M7  Professional

2020 Epolku

2001 Super Secio

2022 Continental M17

2016 Servo Press JP Series 5

2015 JC-3 Series (Cartesian Robot) 

Value CreationHistory
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Quilt 
project

Dress

Tapestry created with Digitizer, embroidery data 
digitizing software

beading foot

Value Creation Janome in your life

Hat decorated with beads, 
sewn with beading foot

Lace embroidery

Accessories made with 
lace embroideries

Embroidery couching with 
yarn

Tote bag embroidered with 
yarn

Cushion decorated with 
applique

Pot cover

Book cover

Sewing machine project samples created to enrich your life
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Car Navigation/Audio Airbag Sensor

Airbag Sensor

Swaging

Gear Box, Bearings

Press Fitting

Engine, Cover

Thermal Pressure Welding

Wire Harness, Connectors

Soldering Bending, Cutting
Press Fitting, Sealing

ABS Hydraulic Circuit, ABS Sensor

Body Assembly

Screw Tightening

Camera Module

Dispensing

Vibration Motor

Swaging, 
Press Fitting

Miniature Screw Tightening

Screw Tightening

Button Testing

Inspection
Battery Case

Dispensing

Organic EL

Pressure 
Bonding

Dispensing

Speaker, Earphone

Dispensing, Soldering

Forming

Seatbelts

Swaging, 
Bending EV Motor

Swaging, 
Press Fitting

EV Inverter Board

Dispensing,
Screw 
Tightening,
Depaneling

EV Battery

Compressing, 
Cutting, Bending,
Swaging

Sealant

Dispensing

Miniature Screw Tightening

Screw
Tightening

SMART PHONES

Wireless 
Earphones

Wearable Devices

AUTOMOBILE

PRINTED CIRCUIT BOARD

Lead Frames

Cutting, Bending, 
Swaging

Plasma Irradiation

Press Fitting

Connectors

Robots & Servo Presses Serving at 
the Production Site 

Robot 
Application

Servo Press 
Application

Dispensing, Soldering, 
Depaneling

Value CreationJanome in your life

Dispensing, Soldering, Depaneling

Dispensing,
Plasma Irradiation
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Value Creation Corporate Value Creation Process

Value Creation Process at Janome

INPUT BUSINESS ACTIVITIES

Augu st 31, 2023, Janome celeb rated th e p rod uct ion of i ts 75 mil l ion th sewin g
machin e, and th e n ew mod el “HORIZON Memory Craft 9480QC PROFE SSIONAL”
(released on Au gust 14, 2023) launch ed for overseas b ecame th e
commemorat ive sewin g machin e for th e achievemen t. We were th e fir st in th e
world to achieve this feat as a resul t of our busin ess d evelop ed into an
integrated handles everything from plan nin g, develop men t, product ion throu gh
to sales and service to meet the needs of our customers.

Production of its 75 millionth sewing machine

Janome’s Accumulated Strength

Corporate Philosophy
Code of Conduct

J anome’s  
Co mpert iv e Edge

Human
Asset
（P.18）

Brand
（P.18）

Technological
Strength
（P.15）

Global
Network
（P.17）

Financial
Foundation
（P.18）

Home Appliance
Business

Industrial Equipment
Business

IT & Related 
Business

Co-creation & Cooperation Corporate Governance

（P.25） （P.28）

（P.31）

Co-creation 
& 

Cooperation
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※

Fulfilling the targets of 
‘Reborn 2024’, Medium 
Term Management Plan

Theme
’Sustainable Growth for the next 100 years’

Products and Services to contribute to 
the development and to advance 

manufacturing technology

Products and Services to inspire 
creativity

Products and Services to create 
opportunities to interact

Sustainability Management Promotion

Seeking corporate value 

expansion at the same time 

as realization of sustainable 

society

OUTPUT

Ethical and Eco Friendly Products and 
Services to support sustainable 

development of society and 
environment

Measures to Solve Materiality 
(important material issues)

Key Performance Indicators for 
FYE 2025.3

E
・Considerations for Environmental  
Load
・Environmental Protection
・Response to Natural Disasters

４８,000    
Mill. Yen

Sale Amount

10.4％
Operating Income
ratio

10.0％ROE

S
・Sustainable Economic Growth
・Rewarding Workplace
・Respect for Human Rights
・Social Welfare Activities

G ・Reinforcement of Governance
・Peace and fairness

▶（ S e e p a g e 2 1）

▶（ S e e p a g e 3 4）

nvironment

ocial

overnance

Value CreationCorporate Value Creation Process

In its qu est to real ize the corporate phi losoph y, the d riv in g force of a l l the corporate act ivi t ies, th e
Janome Group has offered r ich and creat ive values to al l th e stakehold ers by d el iver in g th e h ighest
qual i ty produ cts and services supp orted by its comp etit ive st rength s of ‘Hu man Assets’ ,
‘Technologica l Stren gth’ , ‘Bran d’ , ‘Global Network’ and ‘Finan cia l Found at ion’ . We wil l contr ibu te to
th e real i zat ion of su sta inable society by resp onding to var ious chal len ges that society wi l l face,
thereby expanding our corporate value.

OUTCOME
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Proven technical capabilities support 
manufacturing culture 

Janome established the world’s first general research center for sewing machines in 1964, the 39th
year of Showa era, and has since pursued its research and development of high quality and high value
added products as a leading household sewing machine maker.
The industrial equipment segment of Janome’s business, initiated by applying technological strengths
nurtured over the history of successful household sewing machine production, expanded its
technological reach from desktop robots into high-spec SCARA robots and servo presses, and has
developed an industry customer base ranging from automobile and smart phone related precision
mechanical equipment manufacturers to research institutes and universities, as well as the food
industry.
Janome products, widely supported for having the
‘Janome standard of quality’ by many customers around
the world, are produced in three factories, the Tokyo
Factory, located within Janome Headquarters in Hachioji,
Tokyo, Taiwan and Thailand.
Tokyo, as Mother factory, produces top-end household
sewing machines and industrial equipment products. It
also strictly monitors and controls the production
progress in other factories so that all the factories
maintain optimal production allocation. Manufacturing
technological expertise amassed over the long history of
the Tokyo factory have introduced to the Taiwan and the
Thailand factories.
In this rapidly changing modern society, it is vitally
important to accurately capture and whenever possible
predict in advance, customer needs. We are taking
every step to expedite the development and
production cycles without compromising high quality
standards so that we bring to the market those
products that will satisfy our customers’ needs.

3 pillars to support excellent Janome quality

・Production structure

・Product development format

・Stable quality parts

Detailed standards are designated for individual product price points which work as guidelines for 
selecting optimal design and components, guaranteeing products with extensive capabilities, 
excellent durability and stable quality. 

Establishing a manufacturing hub in Taiwan in 1960’s ahead of the competition, Janome has built 
close ties with key local parts suppliers, who enable Janome to maintain its attention to detail of 
each and every part selected.  Automated production has been introduced for some internal part 
production as one step to improve the  efficiency of the production system.

Manufacturing expertise and technological edges, amassed as the domestic pioneer household 
sewing machine maker, have been implanted and expanded on in overseas factories. An 
engineer exchange program is in place between Tokyo and Taiwan that has worked to improve 
the engineering expertise of both the operations.

Value Creation Source of Value Creation

― Janome’s Competitive Edge ―
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Global Production Allocation

Development/Production Flow Chart

Home Appliance Products
New element development in both structural and electrical areas is focused on ease of use that has led us to develop the breakthrough
technologies for sewing machines substantially improving efficiency and ease for customers to create projects with such functions as Wi-Fi
communication, editable embroidery design application and stitch regulation function, which enables equal stitching irrespective of fabric
travelling speed in free motion sewing

・Construct next generation development platform
Reduce development lead time and structure the foundation to tailor products more closely in line with customer 
requests
・Educate and train engineers
Develop human asset aimed at improving overall technological strength, pass on the existing technological edges and 
expertise to future generations, pass on the existing technological edges and expertise to future generations, expand 
employee reward system for voluntarily obtained licenses and qualifications
・Develop new technology 
Utilize Artificial Intelligence and IoT (Internet of Things), organize a project team and elaborate at workshops to develop 
breakthrough technologies that will capture the    potential market demand which has not yet materialized, organize and 
conduct seminars and voluntary learning sessions on new technologies

▶Actions to develop environmentally conscious products(See P37)

Industrial Equipment Products
①Vocal data entry saves time to kick start the operation. ②Products with environmental considerations by noise reduction and electricity saving 
functions, ③Improving operational efficiency at the production site by products with high level of speed, accuracy and payload capacity,
④Monitoring through network equipment during operation to detect errors.

Challenges & 
Action Plans

Tokyo Factory: ‘Mother Factory’  Production Management Division
Governs overall production by monitoring the utilization rate, operational progress and profitability of each factory. It is an 
integral fortress of quality assurance, following up on updated information regarding various safety regulations and monitoring 
compliance therewith including performing inspections to protect Janome’s high quality standards.

Renovate production control system to increase output as well as to reduce time to delivery of industrial 
equipment, accommodate in-house fabrication and high-mix small lot production,
Promote 5S Activities, Promote succession of technology and prevent potential loss of production 
expertise contingently triggered by production relocation to overseas factories

Technological edge and characteristics of Janome products

Value CreationSource of Value Creation

Review production line configuration, promote further automation of operations including in-house 
parts production department, computerize information control such as ‘tact time’, or cycle time to 
reduce costs, Improve quality and production efficiency

Janome Taiwan: ‘Main Factory’
Compliments Tokyo Factory with the function of production technology division by facilitating minor changes of certain 
models so as to expedite the new product development process as well as to reduce development cost. It also integrates 
painting divisions and performs key functions as parts supply center to all the factories. 

Challenges & 
Action Plans

Promote production leveling to streamline output quantity and labor management efficiency

Janome Thailand Factory : ‘Strategic Factory’
Structured to produce affordably priced models efficiently to cope with the exacting price competition

Challenges & 
Action Plans

Product 
Planning

Development 
Plan

Production 
Plan

Design
Sample

Production
Test

Evaluation

Product
Planning

Mass 
Production 

Trial

Quality
Control

Mass
Production

Quality
Control

Production
Sample

Challenges & 
Action Plans
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Domestic
30％

Overseas
70％

38,571 million Yen
※FYE Mar 2023

30% 29% 19％ 22％

Sewing Machine 
778,102 units
※FYE Mar 2023

Taiwan
43％

Tokyo Factory
Less than 1％

Thailand
57％

Industrial Equipment 
3,297 units

※FYE Mar 2023

Tokyo 
Factory

99％

Taiwan
1％

Value Creation Source of Value Creation

― Janome’s Competitive Edge ―

Global Network
Janome has built a global distribution network so it can swiftly respond to wide ranging needs of the Janome users 
in the various markets around the world. 17 overseas sales units, firmly supported by the Head Office Division—
work closely together to supply our products that satisfy our customer’s needs.  
Household sewing machine sales subsidiaries constitute a major engine of the Janome Group’s overseas sales 
activities, which are aligned along the area marketing strategy in major markets of North America, where Janome 
America, Inc. has been a force since 1960’s,  Europe and Oceania.
Industrial equipment sales subsidiaries entered the markets dominated by automobile related industries, as JIE 
America entered Chicago in 2007 at the heart of American manufacturing industries, and are engaged in sales 
development activities, followed up with after sales service, by demonstrating how useful and original our 
equipment is. 
Janome manufactures the products it sells in 3 factories in Tokyo, Taiwan and Thailand, each one of whom is 
engaged in its inherent functions, however they are structured to compliment each other in extraordinary 
situations like natural disaster.

▶Proven technical capabilities support manufacturing culture （See page15）

▶G l o b a l N e tw o r k（S e e p a g e 7 5）

Janome Latin America

Janome America

Janome Australia

Janome Europe

Janome Thailand

JIE-Shanghai

Head Office
（Tokyo Factory）

● Head Office
● Production Hub
● Household Sewing Machine Sales Subsidiary
● Industrial Equipment Sales Subsidiary

Janome Taiwan

※ JIE stands for Janome Industrial Equipment. 

Sales by Region

■Japan ■North America ■Europe ■Others

Production Allocation 
among 3 factories

■Tokyo Factory ■Taiwan ■Thailand ■Tokyo Factory ■Taiwan
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FYE2018 FYE2019 FYE2020 FYE2021 FYE2022

49.4％ 49.7％ 54.7％ 59.5％ 63.8％

17,685

Individuals & others
11,272K shares
57.75％

Treasury stock
190K shares
0.97％

Other domestic 
companies
2,262K shares
11.59％

Financial institution
4,129K shares
21.15％

Foreign companies 
and others
1,206K shares
6.18％

Securities Companies
459K shares
2.36％

83％
(head o f f ice)

( A c t u a l  r e s u l t s  f o r  F Y 2 0 2 2 )

( fo re igne r 1)

120％Rat io  o f  male  
nurs ing  care  leave

※ T h e  a b o v e  r e s u l t  i s  o v e r  1 0 0 % b e c a u s e  p e r s o n s  t o o k  t h e  c h i l d  
c a r e  l e a v e  n o t  o n  t h e  y e a r  t h e  b a b y  w a s  b o r n ,  b u t  t h e  n e x t  y e a r .  

※

1.71％
Rat io  o f  employe es  
with  d isabi l i t i e s

12.5
Number  o f  employe e s  
with  d isabi l i t i e s

The Janome Group regards i ts  employees with  the h ighest  esteem of  a l l  i ts  assets.  Measures have been 
taken to seek the best  work l i fe  balance and to reach the state of  wel l  being by  introducing work p lace 
reforms.  Abundant  educat ional  opt ions are in  p lace for  employees to  obtain  and improve var ious sk i l ls .  
Janome is  a lso keeping i ts  door open for  human assets with  d iverse background as foreigners,  mid-career  
recruits  and persons with  d isabi l i t ies who would br ing d iverse cultures and d i fferent  va lues which should  
contr ibute to  create new innovat ions.  

Janome supported by diverse human assets
― Janome’s Competitive Edge ―

Value CreationSource of Value Creation

▶Act ions taken for Human Resource (See page43）

Diverse Human Asset
( a s  o f  M a r  3 1 ,  2 0 2 3 )

2,522Employees
【 r e g i o n a l  b r e a kd o w n】
J a p a n : 3 3％ A s i a：5 6％ N .  A m e r i c a：4％
E u r o p e：2％ O th e r s：5％

67Head Of f ice  Managers
Female 13（19.4%)

17Head Of f ice  
New Recrui ts
(Mid-career  recrui ts ) 7

Improv ing  work/ l i fe  ba lance （as  o f  Mar  31,  2023)

15.2Average years  o f  serv ice
3year  retent io n rate

Educat iona l  
opportuni t ie s

・3rd year  t ra in ing
・Mid-career  T r .
・Manager  Tr .
・On- l ine  Ed.  & Tr .
・Compl iance Tr .

Brand with trusted quality and reliability
The Janome Group has found many heavy users of  i ts  products around the world  who value i ts  h igh 
specif icat ions and uncompromisin g qual i ty  underwritten with  proven technologies amassed over  the years 
of  experien ce.  Janome brand is  now widely  ident i f ied with  trusted qual i ty  and ease of  use and is  embraced 
with  excel len t  reputat ion,  g iving household sewing machine top share in  Japan and substant ia l  share in  
overseas market .  Desk top robots and servo presses a lso enjoy  leading share in  each segment.

Industr ia l  equipm e nt（d es kto p ro bo t ,  servo  press）

・Top market share in the industr y
・Kno wn for  i t s  h igh performance and ease o f  use,  Janome is  w idely  ga in in g  a   reputat io n as  

industr ia l  equipm e nt  manufacturer

O v e r s e a s  
m a r ke t

・So ld  to  more than 100 countries
・Gained g loba l  support  f rom North 

Amer ica  & Europe where sewing i s  part  
o f  l i fe  and As ia  and Centra l/Sout h 
Amer ican emergi n g  countr ies  

・Ho lding  fast  i t s  domest ic  No.1 share 

Ho useho ld  sewing machine 

J a p a n e s e
m a r ke t

・Driv ing  the industr y  as  a  leading  
co mpany o f  househo l d  sewing machine

Financial foundation
Financia l  strategy of  the Group a ims to both maintain  f inancia l  stabi l i ty  and to increase capita l  eff ic iency  
by  maintain ing the sound capita l  structure with  effect ive use of  interest-b ear in g debt.  Equity  rat io  has 
improved by reducing l iab i l i t ies with  debt  ret irement and is  maintained at  relat ively  sound level .  
Individuals  hold  the major ity  of  our  share.  We wi l l  cont inue to  improve f inancia l  stabi l i ty  so that  long term 
relat ionship  with  the shareholders is  maintained.

Equity  rat io

Number  o f  shareho ld e rs（a s  o f  M a r c h  3 1 ,  2 0 2 3）

Shareho ld e r  composi t ion

※H e a d  O f f i c e O n l y
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（FY2022 ～

Visions & Strategies Mid-term Business Plan

The Mid-term Business Plan started from 2022 ‘Reborn 2024-SUSTAINABLE GROWTH for the NEXT 100 YEARS’ was 
developed with various measures in accordance with the basic policy “Move forward with sustainable management to 
drive sustainable growth of the company”. 
It is made with a determination of New Janome to venture a new step into the next 100 years to expand its corporate 

value further, at this historical its corporate name to Janome Corporation and its financial foundation is showing 
certain sings of improvement. 

Basic Policy Move forward with sustainable management to drive sustainable growth of the company

 Evolve with Janome's DNA (flexibility, willingness to embrace challenges, and pride in our products) firmly in place.

・Expanding business overseas to capture the untapped market.

・Diversified business to Industrial Equipment and IT based on knowledge and technology accumulated by various daily operations of

manufacturing, selling and distributing sewing machines.

 Maximize Janome’s resources (see below for main resources/strengths)

・The corporation which maintains all channels - from R&D, production and sales / distribution.  

・Centralized facilities: R&D, mother Factory and headquarters are all located at the same site in Hachioji, Japan.

・Being a leading company in home-use sewing machine industry.

・3 different business divisions (Sewing Machines, Industrial Equipment, IT) can have synergy benefit 

for each division’s growth.

 Preserve the culture and value of the sewing machine
 Expand the Industrial Equipment business
 More focus on IT business through subsidiary
 Start 5 projects which cross over multiple divisions
 Sustainable management

Seeking corporate value expansion at the same 
time as realization of sustainable society

JANOME 2021 
Navigation for the Future

（FY2019～FY2021） Aim at sustainable gr
100 ye
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FY2024)

Visions & Strategies

 Offering sustainable products 
 Strengthen supply chain
 Actively act and gain ground in important markets

Transit point
Increase our
corporate value

High Revenue model 
management

Common policies

• Maintain the value of sewing culture and sewing 
machines,  re-evaluated by stay-at-home demand. Also 
lead the market as a leading company in the industry.  

• Improve Janome global brand recognit ion
• Increase sales to make up for the loss of Russian sales

• Move and act aggressively to make this the second pi l lar
of business at  Janome, including possible M&A

• Staff ing and expansion for important markets

• Drive DX strategy in the Janome Group and expand 
external sales of products and services based on this 
experience

• Establish strong posit ion as a partner who can solve                          
tasks together with customers

IT & related businesses

Industrial equipment business

Home appliance business

owth for the next 
 ars
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Progress to date on 5 projects

FYE 2022.3
Result

FYE 2023.3
Result

FYE 2024.3
Forecast

FYE 2025.3
（Goal）

Sales Amount 42,916 38,571 40,000 48,000

Operating Income 3,659 2,120 2,500 5,000

【Percentage】 8.5％ 5.5％ 6.3％ 10.4％

Ordinary Profit 3,824 2,400 2,500 4,900

【Percentage】 8.9％ 6.2％ 6.3％ 10.2％

ROE 8.2％ △1.2％ ― 10.0％

Under  "Rebo rn 2024,"  we a im to  pay  stable  and cont inuous  d iv id en d s,  w ith  a  target  tota l  return rat io  o f  30% in  the 
medium to  lo ng term.
In  o rder  to  increase the level  o f  shareho ld e r  returns  and improve capi ta l  ef f ic iency ,  the Co mpany began repurchas i n g  
i ts  o wn shares  on August  10 ,  2023.  (1 ,000,000 shares/700 mi l l io n yen (maximum))  Regardin g  d iv ide n ds,  we wi l l  s t r ive  
to  return pro f i ts  to  shareho ld ers  by  steadi ly  and cont inuous l y  increas ing  d iv id e n ds,  w ith  a  minimu m target  o f  an 
annual  d iv id e n d o f  25  yen per  share.

 In-house processing project
Expansion of capital investment is underway at each plant.

 Hachioji  Headquarters renewal project
Selected members from across the company to discuss concept, layout, etc. of redevelopment area

 Bobinage project
“Bobinage New York" in October 2022.

(Brooklyn, New York) ,
“Bobinage famille Mizonokuchi” in February 2023

(Kawasaki City, Kanagawa Prefecture) ,
“Bobinage Kobe Motomachi” in May 2023.

(Kobe City, Hyogo Prefecture) , respectively.

 Janome Digital  Transformation project
In cooperation with Janome Credia, an IT-related  business
subsidiary, to build a system to improve work efficiency and
productivity.

Visions & Strategies Mid-term Business Plan

Key Performance Indicators （KPI） （Unit：1Mill Yen）

Target shareholder return policy

 Made in Japan project
Production, development, and sales departments work together to review
product specifications and design.
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Visions & Strategies

Continued Listing Criteria (Prime Market)

Current Conditions
（FYE 2023.3）

Listing Maintenance 
Criteria Our Situation Improvement Period Schedules

Number of Shareholders 800 15,903

Tradable Shares（unit） 20,000 units or 
more 157,776

Tradable Share Market 
Capitalization

JPY 10 billion or 
more 96.5 By the end of March 2025 in accordance with the last 

year of the Mid-Term Business Plan “Reborn 2024”

Tradable Share Ratio 35.0% or higher 80.8

Amount of Net Assets Be a positive figure Positive Figure

A s  o f  M a r c h  3 1 ,  2 0 2 3 ,  s ta tu s  o f  th e  C o m p a n y ’ s  c o m p l i a n c e  w i th  th e  c r i te r i a  fo r  m a i n ta i n i n g  i t s  l i s t i n g  o n  th e  P r i m e  
M a r ke t  w a s  a s  s h o w n  i n  th e  ta b l e  a b o v e ,  a n d  i t  d i d  n o t  m e e t  th e  r e q u i r e m e n t  r e g a r d i n g  T r a d a b l e  S h a r e  M a r ke t  
C a p i ta l i z a t i o n .  T h e  c o m p o n e n ts  a r e  “ S to c k  P r i c e ”  a n d  “ N u m b e r  o f  T r a d a b l e  S h a r e s ”  a n d  th e  m a i n  r e a s o n  fo r  th e  
v i o l a t i o n  i s  th e  “ W e a k  S to c k  P r i c e ” . I n  o r d e r  to  i m p r o v e  th e  " m a r ke t  c a p i ta l i z a t i o n  o f  t r a d a b l e  s h a r e s , "  w e  w i l l  a c h i e v e  
s u s ta i n a b l e  m a n a g e m e n t  th r o u g h  b u s i n e s s  e x e c u t i o n  b a s e d  o n  th e  M i d - te r m  b u s i n e s s  p l a n  b y  c o n t i n u o u s l y  e x p a n d i n g  
b u s i n e s s  p e r fo r m a n c e ,  r e tu r n i n g  p r o f i t s  to  s h a r e h o l d e r s ,  s t r e n g th e n i n g  c o r p o r a te  g o v e r n a n c e ,  a n d  fu r th e r  p r o m o t i n g  I R  
a c t i v i t i e s ,  a i m i n g  to  c o m p l y  w i th  th e  c r i te r i a  fo r  m a i n ta i n i n g  l i s t i n g .

stock  

s lump

• S l o w d o w n  i n  th e  g l o b a l  e c o n o m y  a g a i n s t  a  b a c kd r o p  o f  t i g h t  m o n e ta r y  p o l i c i e s  a n d  
p o l i t i c a l  i n s ta b i l i t y  i n  v a r i o u s  c o u n tr i e s

• S l o w d o w n  i n  th e  s e w i n g  m a c h i n e  m a r ke t  d u e  to  s e t t l i n g  d e m a n d  fo r  s ta y i n g  a t  h o m e ,  e tc .
• S l u g g i s h  g r o w th  i n  th e  i n d u s t r i a l  e q u i p m e n t  b u s i n e s s  d u e  to  p a r ts  p r o c u r e m e n t  

d i f f i c u l t i e s  a n d  d e p e n d e n c e  o n  s p e c i f i c  m a r ke ts  a n d  i n d u s t r i e s

struggl i ng  

sa les

Market  valuat ion decl ined due to shr inking business performance (sales and profits)
Challenges

Efforts to Address the Challenges

① Improve business performance by implementing measures in each business set forth in the Mid-term business plan

【Home Appliance Business】

• Secure profits through high value-added models mainly in the North American market

• Sales increase due to aggressive sales of low- and mid-priced models in Asia and other emerging countries

• Aggressively stimulate demand through participation in exhibitions, workshops, SNS, etc. in Japan

【Industrial Equipment Business】

• Focus on environmentally friendly product approach and development of new markets and applications, including the medical field

【IT & Related Businesses】

• Supporting DX promotion of domestic businesses as a problem-solving partner for "DX" that is close to customers with the know-how 

cultivated through in-house development.

② Shareholder Returns

• Direct returns to shareholders through stable dividends while aiming to enhance the amount of dividends

• Implement share buybacks in consideration of the business environment and other factors, and strive to improve ROE and PER to return 

profits to shareholders

③ Strengthen corporate governance and enhance IR activities

• Gradual reduction of stock holdings for policy holding purposes

• With our individual shareholders, who account for more than 95% of our shareholders and our main customers of home-use sewing 

machines, we will proactively develop not only IR information but also product information, business activities, social contribution 

activities, and initiatives that lead to sustainability in the "JANOME REPORT" and other publications to help them understand our 

initiatives.

※T h e  a b o v e  i s  c a l c u l a t e d  o n  th e  i n fo r m a t i o n  o f  d i s t r i b u t i o n  o f  th e  C o m p a n y ’ s  s h a r e  c e r t i f i c a te s ,  e tc . ,  a v a i l a b l e   to  
T o ky o  S to c k  E x c h a n g e ,  I n c .  a s  o f  th e  b a s e  d a te .  
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Home Appliance Business

80％

77％
29,765 million yen

Home Appliance Business
Division sales as % of total sales

◆Overseas Sales （See page26）

Our products are being sold in more than 100 cou ntr ies th rou gh subsid iar ies and
dist r ibutors located in each market. We offer sa fe and rel iable prod ucts and services which
suit the individual needs of each market through the act ive deployment of area market ing.

◆Domestic Sales （See page27）

As a leadin g home-u se sewin g machin e company , whi le alway s aimin g to have th e nu mb er 1
share of th e Japan ese market , we have str ived to support and promote sewin g cul ture . At
th e en d of March 2023, we withd rew from th e di rect sa les bu siness throu gh th e Janome
direct branches nat ionwide, in a shift from the sales system we have used to date.
In addit ion to st ren gthenin g sales th rou gh dist r ibutors, we are expandin g efforts to
promote sewin g and give p eople th e op portu nity to u se sewin g machines. Th ese efforts
includ e establ i sh in g th e sewin g shop “Bob inage” and enhan cin g sup port for sewin g in
sch ools and edu cat ional faci l i t ies. Whi le respon ding f lex ib ly to th e changin g t imes, we wil l
cont inu e to in trodu ce customers to th e joy of sewin g and makin g thin gs with sewin g
machines.

As a leadin g home-use sewing machin e company, ou r
produ cts are b eing sold in more than 100 countr ies beyon d
th e Japan ese domest ic market and are support in g sewin g
l i fe with a var iety of produ ct l in es to meet a ran ge of
needs and appl icat ions.
In ord er to offer even more att ract ive produ cts, we wil l
cont inu e to “d evelop sewin g machin es with con cepts” and
accelerate th e sp eed of launchin g valu e-add ed and high-
funct ion sewing machines in the market.

Our company has three business segments： “Home Appl iance Business” offer ing home-use
sewing machines； “Industrial Equipment Business” offering industrial equipment including
servo presses and desktop robots； and “IT Related and Other Businesses”.

Main Products

E m b r o id e r y / S e w in g Co m p u t e r i z e d  s e w in g  m a c h in e

P r o f e s s io n a l s e w in g P r o f e s s io n a l  e m b r o id e r yO v e r lo c k

S e w in g  m a c h in e  f o r  q u i l t in g

Visions & Strategies Business Overview
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Janome cont inu es to stead i ly expand th e second pi l lar of ou r
busin ess, indu st r ia l equipmen t. Bui l t upon high precis ion posit ion
control technology gained throu gh Janome’s long history of
home-use sewin g machine d evelop ment, th e In dustr ia l Equip men t
Divi s ion act ive ly d evelops, manu factures and sel l s or ig inal
industr ia l equipment and related parts.
Janome Grou p also man ufactures and sel ls p rec is ion die cast and
plaster cast parts and p arts feed ers (d evices which d el iver parts
such as screws, etc. for use in assembly) 13％

16％
6,277 million yen

Industrial Equipment sales 

as % of total sales

6％
2,320 million yen

IT related Business sales
as % of total sales

◆Robots & Servo Presses （See page28）

Robots and servo presses are two of our main in dustr ia l equip ment prod uct l in es, servin g
customers wor ldwid e in manufactur in g sectors such as IT, e lectron ics, automotive parts
produ ct ion and more. Domest ic b ran ches in Tokyo, Nagoya, Osaka, Fuku oka and Yamagata
overseas sub sid iar ies in the U.S . , Germany, China, Taiwan and Mexico compreh en sively
support Janome’s industr ia l equipment sales and customer service act ivi t ies.

◆Die Cast Products （See page30）
Seekin g a way to redu ce th e weigh t of ou r sewing machin es by
expandin g upon con vent ional d ie cast tech nology, Janome
Diecast in g wen t even furth er, current ly serv ing in var ious
f ields in cludin g automotive, industr ia l rob ot ics, preci s ion
instruments and medical equipment.

Industrial Equipment Business

S CA R A  R o b o t

Main Products

E le c t r o  P r e s s
( S e r v o  P r e s s )

D e s k t o p  R o b o t Ca r t e s ia n R o b o t

In th e IT bu sin ess , Janome offers IT software develop men t data
processin g and sy stem op erat ion managemen t ou tsou rcin g
services . Based on our in-house d evelop ment of manufactu rer -
or iented sy stems for ord er ta lk in g, product management , and
account in g, we work in var iou s f ield s as a lead er of th e n ew era
by ut i l i z in g ou r accu mulated system develop men t technology
and know-how for th e n ext-gen erat ion information society .
Today, we provid e total support for ou r c l ien ts ' bu siness
operat ion s th rou gh information processin g services an d
outsou rcin g services, as wel l as sy stem and software
develop men t in a wide ran ge of in dustr ies and busin ess
categories, in cluding distr ibu t ion, con st ru ct ion,
te lecommu nicat ion s, and manu factur in g. We aim to provid e
sp eedy, streamlin ed services in respon se to chan ges in th e
en viron ment and corporate need s in today 's rapid ly evolvin g IT
society . （Please see p.31）

Business Overview Vision & Strategies

ＩＴ & Related Business



In t h e ho u s e ho ld e q u i p me nt b us i n e ss , t h e f la gs h i p Cont i n e nta l M17 mo de l fo r ov ers ea s mar k et s was we l l r ece i v e d ,
part ic u lar l y i n Nor t h A m e r ica an d Ocea n ia , an d sa l es es p ec ia l l y o f h ig h- va l u e-a d de d pro d ucts , i nc l u d i n g t h is mo d e l ,
gr ew an d co ntr i b ut e d to pro f i ts . In As ia too , sa l es o f s ewi n g mach i n es f are d we l l . Howe ve r , d u e to t he st i l l
u nr e so l v e d s i t uat io n i n U kra i n e, t h e cont i n u e d s u s p e ns io n of sh i p m e nt s to R us s ia , o ne of o u r k e y ma r k ets , a f fect e d
pro d uct io n an d sa l e s vo l u me s. I n ad d i t ion , t he s l owdown i n t h e g loba l econom y aga i n st a back dro p of mo n etar y
t i g ht e n i n g in var io us cou n tr i es has had a s er io us i m pact on a wi d e ran g e of r e g ion s, i nc l u d i n g Eu rop e an d e m er g i n g
economies elsewher e, resul t i n g in stagnant sa les of low- and mid-rang e models .
In the domest ic sewing machine market , the Gro up has act ive ly st imulate d demand by exhib i t in g at and
spo n sor i n g var io us ex h i b i t io n s , co nt i n uo us l y d i ss e m i nat i ng i nfor mat io n v i a soc ia l m e d ia , a n d a l s o d e v e lo p in g
m u lt i p l e "Bo b i na g e" stor es to con v ey t h e va l u e d e ve lo p m e nt of s ewi n g ma ch in e s . Howe v er , sa l es re ma in e d w ea k
overa l l due to a fa l lback fro m the stay-at -home demand seen dur ing the COVID-19 pandemic .
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28,220 26,856

36,282 34,684
29,765

2.6%
4.5%

13.7%
9.9%

6.4%

FY2019 FY2020 FY2021 FY2022 FY2023

Sales/Operating Margin

Sales Operating Margin

( m i l l i o n y e n )

Overseas 84%

Domestic
16%

Home Appl ianc e 

sa les  mix

Summary of FYE March 2023 results

Business Policy
・Maintain the value of sewing culture and sewing machines, re-evaluated by stay-at-home demand and lead the market 

as a leading company in the industry. 
・Improve Janome global brand recognition.
・Expand sales in other regions to make up for the loss of Russian business.

Strategies and Targets

・Aim to expand the sa les of  h igh value added products in  the essent ia l  markets of  North America,  
Europe and Oceania.
・ Increase market  share in  India  and expand sa les of  l ight  a l loy  a luminum sewing machines,  which 

have establ ished a reputat ion for  their  excel len t  durabi l i ty .
・Dedicat ion to offer ing attract ive products.
・Reinforce after-sa les service as wel l  as customer support  systems and str ive to  promote the JANOME 

brand through brand penetrat ion.
・Further  exploitat ion of  latent  demand through var ious communicat ion channels  with  customers
・ Ident i fy  market  needs through var ious channels  and establ ish  market  share.
・Plant  seeds for  future sewists  by  enhancing support  for  sewing educat ion at  schools  and maintain ing 

No.  1  share for  schools in  Japanese domest ic  market .

Visions & Strategies
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TOPICS

Overseas： Expanding its global reach as a leading household sewing machine company

Strengths

• Substantial product lineup from popular, widely used 
models to high value added products

• Continental M17, flagship model launched in April 
2022

• Launching computerized quilting sewing machines 
Horizon Memory Craft 9480 QC Professional, 
Continental M8 Professional into the market

• Products made with uncompromised quality and 
durability but also user-friendliness

• Integrated system of planning, development, 
production and sales

• Distribution network covering major global markets via
sales subsidiaries and distributors

• Market research, sales activities via face-to-face visits and online meetings to maintain good relationships with 
customers

• Sales subsidiaries and distributors are stimulating demand by spreading information via social media as well as 
traditional marketing activities

• Online customer support
• Further sharing of marketing tools such as video contents among sales subsidiaries

Current initiatives

• Rebound in demand for home-use sewing machines, which was boosted by the COVID-19 
pandemic 

• Impact of the protracted situation in Ukraine on the economies of  neighboring countries 
and loss of sales to Russia due to economic sanctions 

• Soaring prices including energy prices, and a sense of uncertainty about the future
• Approaching the sewing machine market with aview to expanding its base

Business Environment: Opportunities and Risks

Cont inenta l  M8 
Profess iona l▶

◀Hor izon Memory  
Craf t  9480 QC 
Profess iona l

New Products for Overseas Markets

Vision & StrategiesHome Appliance Business [Overseas Sales]

• Recover elsewhere lost sales to Russia
• Retain newly gained customers during the pandemic 

by maintaining their interest in household sewing 
machines

• Expedite the speed by which to launch attractive 
new models through capturing potential market 
needs, efficient product planning & development 
activities, an timely production & delivery to 
customers

• Enhance brand image further by launching value-
added new models

Challenges

Fol lowing the introduct ion of   Cont inental  M17 in  
Apri l  2022,   four  new computer ized qui l t ing 
models are introduced including  Horizon Memory 
Craft  9480 QC Professional ,  Cont inental  M8 
Professional  in  2023.  
These h igh value-added products wi l l  enhance our  
brand image and at  the same t ime expand our  
posit ion in  the qui l t ing machine market .



• High quality products with excellent durability and 
superb ease of use

• Store development to offer the experience and joy of 
creating your own project

• Specialist sales support group supporting customers at 
workshops and events

• No. 1 manufacturer for sewing machines at schools

• Demonstrating how to use and enjoy sewing machines via websites and social media to entice people to spend more 
time with their machines

• Active development of stores that attracts customers to sewing machines
• Resuming displaying sewing machines at exhibitions and events as well as workshops and sewing classes at pilot 

shops
• Monitor school education and maintain programs for students to familiarize them with sewing machines from a 

young age 

ホビー
ショップ

ビジョンと戦略

Bobinage is a store d esign ed based on a concep t of being a
place wh ere p eople can drop by casual ly and rea l ize th e fu n
of handcraft . Th e store provid es var iou s workshops, rooms
for creat ion and a ren tal space to meet th e d iverse n eeds
of cu stomers. Th e fi rst store was open ed in Kichi jo j i , Toky o
on March 2012 and mult ip le stores are plan ed to open with
th e aim of expan din g th e sewin g populat ion on th e
occasion of th e 100th anniversary of th e company 's
founding.
Bobinage stores in N ew York, U.S. in Septemb er 2022,
Kanagawa Prefecture in Feb ruary 2023 and Hyogo
Prefectu re in May 2023 were op en ed . We wil l cont inu e our
ef forts to promote th e “attract iven ess of sewin g machin es”
as a leading home-use sewing machine company.
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• Dig further to uncover potential sewing needs and 
how to expand of the sewing population

• Identify merchandizing mix that suits new lifestyles 
and social behavioral changes 

• Providing support to aging sales staff
• Limited resources for providing sewing education by 

visiting schools

Domestic Market (Japan)： Top sewing machine manufacturer supplying attractive 
products through multiple sales channels

• Restart direct interaction with customers via events etc.
• Diversification of sales channels for sales promotion
• Sewing machine value re-evaluated in the light of  “Remake and Reuse” 

activities
• Decline in household purchasing power due to high prices
• Decreased contact with customers due to withdrawal of direct branches
• Accelerating further price reduction due to the prevalence of internet sales

“Bobinage Kobe Motomachi  (Hyogo  Prefecture)  

opened on May 21,  2023

TOPICS

Expanding the pilot shop “Bobinage”

Business Environment: Opportunities and Risks

Strengths Challenges

Current initiatives

Visions & Strategies Home Appliance Business ［Domestic Sales］



Strategies and Targets
• Promote proposal-based sales whi le en hancin g our technical and d evelopmen t capabi l i t ies to expand

our market base to promising and undeveloped markets.
• Stren gth en ou r manufactu r ing robot and servo press produ ct ion cap acit ies, wh i le reducing costs

throu gh p romotin g our in-hou se parts p roduct ion. E xpand manufactur in g system whi le
decentra l iz in g and diversi fy ing our supply chain to mit igate r isk .

• Environmental considerat ions and strengthenin g of partnerships.
– Accelerate promotional efforts to essent ia l businesses such as the medical industry where the

potent ia l demand for Janome’s or ig inal c lean room model servo press in high.
– Promote replacement of hydraul ic and pneumatic presses with servo presses for energy

conservat ion and a safer working environmen t.
– Strength en partner company relat ionships in the robot and servo press businesses.

• In the die cast business, improve product ivi ty and operat ional eff ic iency whi le cont inuing with
our decarbonizat ion efforts.
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6,917

5,789
4,794

5,761 6,277

2.9%

19/3期 20/3期 21/3期 22/3期 23/3期

Sales/Operating Margin

Sales Operating Margin

( m i l l i o n  y e n )

28.7 31.4

28.8 31.3

22/3期 23/3期

Sales by product type

Robot and Press Die Cast

Summary of FYE March 2023 results
In t h e i n d u str ia l e q u i p m e nt b u s in e ss , Jano m e saw a shar p i ncr eas e i n cu stom e r i n q u ir i es for d es kto p ro bot s a n d
E l ectro Pr es s es ( s er vo pr es s es) , e s p ec ia l l y i n r e lat io n to EV pro d uct io n, as compa n i es i n t h e man uf actur i n g s ector
pro mo t e d cap i ta l i n v es t m e nt . Co n ve rs e l y , pro d uct i on con t i nu e d to b e af fect e d by factors i nc l u d i ng d e l i v er y de la ys d u e
to s horta g es of s em ico n d ucto r s an d o th e r e lect ro n ic com po ne n ts , a n d r i s i n g man u factu r i ng cos ts d u e to soar i n g raw
mat er ia l pr ice s . D es p i t e o ur b est ef fort s to p ro cur e part s i n a dva nc e, we wer e i nt er m it t en t l y u na b le to mak e
shipme nt s o n schedule.
In th e d i e -cast i ng b us i n es s , sa l es to th e ho u s e ho l d e q u i pm e nt b us i n es s d ec l i n e d, b ut o r de rs f ro m e xt e rna l c us tom e rs
remained stro ng due to trend to ward the deplo ym e n t of robot equip me n t at product ion s i tes .

Business Policy
・Reinforce production capabilities and expand sales activities to establish Industrial Equipment as the second pillar of Janome 
Group.
・Allocate more human resources and hubs in critical markets and regions.

△5.8％ △6.5％

△2.1％ △1.6％

( 1 0 0  m i l l i o n  y e n )

Vision & Strategies

FYE2019 FYE2020        FYE2021        FYE2022         FYE2023 FYE2022                    FYE2023



Strengths

In January 2023, we began sel l in g our own series of
automatic screw feed ers, and in May, we entered th e
parts feed er bu sin ess wholeh eartedly , su cceedin g th e
busin ess of ARTTE C Co. , L td. , th ereby establ i sh ing a mean s
for provid in g parts feed ers (au tomatic parts feed ers) ,
indisp en sable for p rod uct ion site automation. Th e parts
feed er, which al igns an d suppl ies precis ion parts, st ron gly
support th e au tomation of produ ct ion si tes by combinin g
it wi th var ious coop erat ive robots, in cludin g our d esktop
robots. Th e addit ion of ARTTE C’s parts feed ers to ou r
produ ct l in eup wil l en able both Jan ome and ARTTE C to
respond to a wid e range of cu stomer need s by
complemen tin g each other’s respect ive product f ields.
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・Enhancing Janome’s brand recognition as an 
industrial equipment provider while 

progressively breaking ground in new fields. 
・Shortening the delivery lead time for die cast and 
related products with a high degree of  precision and 
complexity.
・Launching new products continuously and expansion of 
products’ lineup.
・Expanding sales of automated machines such as the 
Tangless Insert Automatic Insertion Machine. 

Industrial Equipment Business （Robot & Press）

TOPICS

• The servo presses have acquired MF Eco Machine 
certification, which reduces power consumption and CO2 
emissions. （ Please see p. 36 ） Additionally, 
environmentally friendly clean press-in equipment is used.

• Meets the requirements of a variety of standards for 
overseas.

• User-friendly operations by using accumulated sewing 
machine production technology

• Versatile robots handle a wide variety of  applications 
including dispensing, soldering, screw tightening, PCB 
depaneling and camera inspection.

• Developer and seller of the industry’s first lightweight 
servo press and a leading seller of servo presses under 20 
tons.

Challenges

• Improve our technological edge with research and 
development capabilities ahead of market trends.

• Build up our sales and support force both domestically and 
globally to drive up sales.

• Expand product lineup and/or identify robot and press 
applications in growing sectors such as EV, medical and 
carbon neutral manufacturing 

• Promote packaged sales of products and related 
accessories. 

• Increase the scope of in-house fabrication of parts and 
components.

Current Initiatives

Business Environment (Opportunity and Risk)
• Demand for servo presses which can perform both precision assembly 

processes and provide quality control at the same time
• Demand for electrification of facilities to achieve carbon neutrality by 2050 
• Technological innovations in information/communication networks in many 

countries
• Growing need for precise and fixed quantity application of adhesives and 

optimized screw tightening combined with position correction and inspection 
in the same process

• Decline in equipment demand due to the global recession, especially in China

Robot & Servo Press： Utilizing technology cultivated in sewing machine production to contribute to 
industrial development

• Expanding robot and servo press applications such as 
plasma surface treatment

• Introduction of proposal based sales which potentially 
leads to new product applications

• Social contribution activities such as visiting colleges of 
technology

＊ “TANGLESS" is a registered trademark of Advanex Inc. (No. 4477416)

Full-scale entry into the parts feeder business～Succession of specialized parts 
feeder manufacturer ARTTEC Inc. ～

◀ Parts  feeder

Automat ic  Screw 
Presenter  ▶

Visions & Strategies



Strengths

Janome Die cast in g Coy. , L td. Capably handles
integrated p rodu ct ion of die cast parts, from d esign to
prototyp e manu facture usin g plaster cast ing to
subseq u ent mass produ ct ion of die cast in gs. Al thou gh
th ere are many competitors d eal in g with plaste r
cast in g throu gh out Japan, we are th e only die cast in g
manufacturer that handles th e product ion process
from start to f in i sh, which in tu rn h elps u s offer ou r
customers greater d es ign f lex ib i l i ty , faster del ivery
and the highest qual i ty standards.

Plaster Casting
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• Transition to automatic deburring by robot and deployment of automatic 
inspection equipment

• Information gathering from both machine manufacturers and the die casting 
industry

• Conversion of company vehicles to hybrid vehicles and electric forklift trucks
• Strengthening of cooperation with Janome Die Casting (Thailand) to promote 

domestic orders from customers in Thailand

TOPICS

Business Environment (Opportunity and Risk)

• Integrated support from plaster casting prototype to 
mass production

• Broad production capabilities from small to large lots
• Full support from our knowledgeable technical staff
• Able to maintain same high level of quality from 

prototype to mass-production
• Improved prototype production speed for shorter 

design and development time to respond to customer 
requests

• Decarbonization initiatives
• Improve our technological edge with research and 

development capabilities ahead of market trends.
• Promoting manpower and saving labor
• Promoting digital transformation

Current Initiatives

Die Casting Business： Seeking the limitless possibilities offered by state of the art 
die cast technology

• Responding to climate change including 
decarbonization

• Soaring raw material costs
• Changes in the business environment due to capital

investment trends.

Die Casting

Plaster Casting～ Unique short lead-time prototyping method ～

Challenges

Vision & StrategiesIndustrial Equipment Business （Die Cast）
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Summary of FYE March 2023 results
In th e IT busin ess, th e Group provid es IT software develop ment, information p rocessin g services, and

outsou rced system op erat ion and managemen t . Amid an in crease in the nu mb er of companies en gagin g in
digi ta l tran sformation (DX), in ou r main stay software d evelop ment bu sin ess, we strove to provid e services
that sat is fy cu stomers by maintain in g and improvin g produ ct ivi ty th rou gh more eff i c ien t operat ion s in a
remote environment and thorough qual i ty control .

2,292

2,180 2,100

2,252
2,320

9.2%

11.4% 11.1%

14.7% 14.6%

19/3期 20/3期 21/3期 22/3期 23/3期

Sales/Operating Margin

Sales Operating Margin

( m i l l i o n  y e n )

Business Policy

• Drive DX strategy in the Janome Group and expand external sales of products and services based on this experience
• Establish strong position as a partner who can solve tasks together with customers

Strategies and Targets
• Be a partn er to solve tasks togeth er with cu stomers based on knowled ge and exp erien ces of soon-to-

start DX project with in Janome group

 Sell in-house products and expand new sales

 From server to cloud maintenance “SaaS”

 Support the promotion of digital transformation in Japan

Visions & Strategies

FYE2019 FYE2020        FYE2021        FYE2022         FYE2023



Strength
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• Changing business model from existing server maintenance to 

cloud system maintenance

• In-house software development for sewing machine and industrial 

equipment products

• Sell to the third parties the expertise to be accumulated by intra 

group digital transformation

TOPICS

Business Environment(Opportunity and Risk)

• IT system construction operated by the in-house 
server and system operations control

• Development technology of building software 
system with accumulated sewing machine software 
development 

• Computer data processing system development 
expertise

• Improve our technological edge with research and 
development capability one step ahead of the 
market trends

• Accelerate cloud system maintenance business
• Recruit and train IT engineers

Current initiatives

Proposing total solution packages employing IT

• Constant ly  changing IT industry

• Increasingly  more p lagued with  the ta lent  shortage by  expanding 

industry

• Radical  DX surge

• Accelerated IT investmen t sparked by  corporate managemen t 

motivat ion for  d ig ita l  management

The Company has established a department specifically responsible for "DX Promotion within

the Janome Group," which is the main theme of the Mid-term Management Plan, and is

currently under consideration. The "DX Promotion Office" has been established in the Company,

and Janome Credia Co., Ltd. an IT subsidiary, has dedicated personnel within the Company, and

the entire group is working together to promote DX.As for software development, the Company

is proceeding with the development of (1) PC software and (2) mobile applications (iOS and

Android versions) for sewing machines, and is releasing them one after the other. We are also

working on the development of mobile applications (iOS and Android versions) for sewing

machines.

Establishment of a department to promote Digital  Transformation 
(DX) within the group

Challenges

Mobile Apps

Vision & StrategiesIT Related Business  Janome Credia Co., Ltd

PC Apps
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Th ere is a l imit to what a private enterpr i se can do on its own not only to remain a going con cern
but also to gen erate p rofit for i ts con t inuou s growth. Main tenan ce of sound relat ion ship with and
recogni t ion by society of it s valu e for existen ce, earnin g trust for our produ cts and services and
contr ibu t ion to th e d evelop men t of society , repet it ion of th is chain of act ion s to co-create n ew
valu es with society , which we fi rmly b el ieve, i s th e on e an d only path to overcome th e l imit and
stay on the course of susta inable growth for the Janome Group.
Th e plan et earth wh ere we make a l ivin g, however, has n ever b een free from dif f i cu lt issues
includin g hu man righ ts and en vi ron mental compl icat ions. Th ese two issu es have b een goin g
throu gh worsening phases to th e poin t wh ere th e current society sy stem, i f not th e earth, wi l l
col lap se, unless th e d eter iorat ion is halted i f not turn ed for th e b etter , becau se th e earth is
above al l th e ab solu te reason not on ly for pr ivate enterpr i ses l ike ou rselves bu t also for al l th e
terrestr ia l species including human beings.
Th e Janome Group wil l cont inu e to Chal len ges for both th e real i zat ion of susta inable society and
th e con stan t expan sion of the corporate valu e of it s own , whi le taking steps to tackle wide-
ranging socia l issu es for thei r solut ion s so that i ts socia l mission of a pr ivate en terp r ise i s fu l f i l led,
based on its ar t icu late recogni t ion and u nd erstandin g that th e society and th e plan et earth are
facing cr it ica l s i tuat ions on mult ip le matters.

Sustainabi l i ty Advancement    
Structure Flow Chart

Dept. in charge
Management Planning Dept.
General Affairs Dept.
Environmental Management Promotions Dept.

Report Share/assess info.

Business Dept./Group Subsidiary

Report Advise/Guide

Sustainability Advancement Committee

Chairman President(MC：Outside Director)

Members Divisional General Manager

Executive Office Management Planning Dept.

SuperviseReport

Board of Directors

President

Sustainabil ity Advancement Committee

Based on th e art icu late recogni t ion of th e
importan ce of E SG management , Janome set up
Su stainabi l i ty Advan cemen t Committee to
accelerate promotin g and approachin g to
sustainable management as announced in our
Mid-term Bu sin ess Plan, ‘Reborn 2024’ , so that
th e resolut ions of socia l chal len ges inclu ding
SDG’s are expedited.
Th e Presid ent chairs th e commit tee with
attendan ce of th e Div is ional Gen eral Managers
wh ere mater ia l matters concerning su stainabi l i ty
are discu ssed and chal len ges, targets and
measures to resolve as wel l as th e outcome of th e
preceding mater ia l matters resolu t ion and
evaluat ion thereof.
An outsid e director lead s th e meet in g of th e
committee as we exp ect th e discussion s to go
beyond th e internal busin ess d ecis ions and /or
execut ion s to susta inabi l i ty matters in bread th,
depth and act ivat ion.

Sustainability Responding to Sustainability

33
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Contributions to achieve the SDGs achievements
Janome believes contributing to realize sustainable society is one of our
corporate social responsibilities and will pursue achieving each goal of SDGs by
executing business operations from each perspective of ESG.
Over the past 100 years, Janome would not be here without a century of
support by society, environment and people. It has been a century of incessant
conflicts and war, famine and poverty in some parts of the world and human
rights have sometimes been neglected. Along the process of industrial
revolution and ensuing economic development, there occurred environmental
destructions, pollution and waste of natural resources and social inequalities
and injustices abounded in many forms and manners. Modern society faces a
wide variety of challenges, which call for the global participation and
cooperation of all the countries on the planet earth, if we seriously mean to
solve them. Janome, as a corporate citizen, will tackle those challenges for
solutions to ensure sustainable growth of our own as well as the realization of
the sustainable society.

*Sustainable development goals (SDGs) are the international commitment to realize sustainable and better world by
year 2030, as documented in ‘The 2030 Agenda for Sustainable Development‘, adopted at United Nations summit in September 2015.

ESG allocation Target theme Actions take for SDGs Target

Environment
（Environment for the 
earth）

P.35 ～P. 41

Considerations for
environmental load,
Environmental Preservation

・Activities to enhance the awareness of the 
environmental issues
・Major Environmental Objective, Activities and 
Achievement(P.36)
・Environmental consideration activities at 
respective business operations
・Actions taken for Recommendations of the TCFD

Preparation and actions for 
natural disasters

・Established Business Continuity Plan
・Self defense fire drill
・Safety confirmation system training

Social
（Value co-creation／
Human asset 
development）

Sustainable economic
growth
Rewarding workplace
Human asset development
Respect for human rights

・Procced on Mid-term Business Plan 
・Actions taken for Human capital

P. 43 ～ P.46

Workplace safety ・Health and Safety Committee
・Safe driving lecture

Technology succession ・Improve product development capabilities 
・Quality control system
・Customer support

Social welfare activities ・Actions taken for Local communities

Governance
（Corporate Governance）

P. 49 ～ P.64

Reinforcement of 
governance

・Reinforcement of corporate governance
・Risk management
・Compliance

Peace and fairness ・Fair trade and procurement
・Exclusion of anti social forces, cooperation with 
Association of organized crime prevention

Measures to solve materiality(material issues) for sustainable growth

SustainabilityResponding to Sustainability
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Sustainability Actions taken for Environment

※ White snapper is a type of fish classified in the family of sea bass and snappers, and is a popular fish eaten in Thailand and other popular households.

Employ ees with th ei r family of Janome Diecast ing (Thai land) Co. , L td. , havin g i ts bu siness in
th e country p er iodica l ly en gages in plan t in g trees of padauk, rosewood and oth er nat ive
South East Asian trees as wel l as re leasin g ju veni le whi te snapp er to th e ocean in Rayong,
Thai land. Ou r group company chal len ges var ious act ivi t ies for th e pu rpose of prevent ing
global warmin g and p rotect in g oceanic eco sy stem which also helps to foster th e awaren ess
of environmen tal conservat ion.

Activities to enhance the awareness of the environmental issues

Releasing juvenile fish

※

Tree planting activities

Actions taken for Environment

Environmental issues of the earth are the global matters of concern. We strongly believe it is only natural for a private
enterprise consuming sizable energy and resources for its business executions to engage in such activities as
environmental load reduction and preservation of the environment.
The Janome Group would like to take this one step further to include environmental factors themselves directly in its
business activities, so that environmental activities will be identified as business opportunities, achievement of which
should directly expand our corporate value.
Sewing machines and industrial equipment, major products we manufacture and distribute, have inherent

‘environmentally friendly and conscious’ characteristics. We will improve those characteristics further in our future
product development and modifications. Increased efforts will be made to promote environment related activities
along the line of Janome’s ‘Environment Policy’ and its bylaw ‘Green Procurement Guidelines’ on top of the factors
regarding environmental load reduction already built-in from the supply chain and production phase to every other
phase of our business activities.

JANOME Corporation
President 
Makoto Saito

Group Environment Policies

【Philosophy】
The Janome Group is resolved to conduct its corporate activities while paying appropriate attention to 
conserve the natural environment as well as to contribute to sustainable development of society, based on 
the recognition that one of the most significant universal challenges to mankind is to ‘conserve the global 
environment where man lives in harmony with nature’.

【Policies】
1. Janome takes on a challenge to reduce CO2 (carbon dioxide) emissions in every phase from the 

production to delivery of its products and services.
2. Janome promotes the 3R movement, namely ‘Reduce’, ‘Reuse’ and ‘Recycle’, in every phase of its 

business process to conserve resources as well as to reduce energy consumption.
3. Janome also aims to contribute to society from an environmental perspective, by creating products 

and services that help reduce environmental load.
4. Janome maintains strict control of hazardous substances that are detrimental to people and the 

environment, thereby aiming to reduce environmental risks.
5. Janome proactively discloses its overall environmental consideration activities.



Theme Key Environmental Objective Site Milestone Achievement

3Rs (reduce, reuse, 
*recycle) promotion

Conserve Energy and  
resources

*Recycle by strict waste separation All sites
・Recycle box installed at every business unit in the 

Head Office building
・Recycled polypropylene band & cardboard box

*Energy conservation by individual 
business and operation unit All sites

・Introduce and replace with LED (light emitting diode)
・Solar power generation system
・Replace with environment-conscious equipment, etc.

*Reduce CO2 
*output volume

*Lower than preceding fiscal
year results All sites

・See graph below ※Fiscal Year 2021
・Actions taken for Recommendations of the TCFD

(detailed on page 38)
*Develop 
*environment-
*friendly product

*Mainly of sewing machine & 
*industrial equipment Head office ・Activities at Research & Development

(detailed on page 36)

*Toxic substance 
*control

*Reduce chemical substance usage/
due care and management All sites

・Conduct appropriate management and surveys, fully aware
of the impact on the human body and the environment 

・Reduced hydraulic leak (Diecast Thailand)

*Disclosure of 
*information *Publication of JANOME REPORT Head office ・Published  'JANOME REPORT 2022'

*Maintain and 
*improve 
*environmental 
*management              
system

*Renew and retain certificate of  
ISO14001 and Eco-action 21 All sites

Environmental Education Head office

・Educate candidates to qualify for internal environmental 
auditor

・In addition, Intranet Portal Site periodically posts ‘Mini 
Correspondence on chemical substance and hazardous material’, 
correspondence on the issues of the time such as new 
regulations on chemical substance control and information on 
hazardous materials.

*Comply with the environmental 
laws and regulations of the 
countries we have business 

*operations at

All sites
Complied with all the laws and regulations on air and 0water 
pollution and noise control of each country 0where we have 
business operations in
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Janome group set en viron mental targets and condu ct act ivi t ies in accordance with th e Group
Environ mental Pol i cy and th e en viron men tal p ol ic ies of each group company. Object ives, act ivi t ies and
achievement are shown below. We are d evelopin g act ivi t ies to redu ce en viron mental impact by
understanding the environmental impact generated by our business act ivi t ies.

Company Name ISO14001 ISO9001

Head office ○ ○

Diecast ―
（Eco-action 21） ○

Taiwan ○ ○

Thailand ○ ○

Diecast Thailand ○ ○

・Renewal and retention of ISO14001 and Eco-action 21

※CO2 emissions of the Company and its consolidated subsidiaries in fiscal 2022 emissions of the Company 
and its consolidated subsidiaries in fiscal 2022 are currently being compiled

※The amount of waste and recycling in FY2022 The 
classification of the aggregate has been changed in the 
following table.

Major Environmental Objective, Activities and Achievement

Head office ⇒ Janome Corporation / Diecast ⇒ Janome Diecasting Co., Ltd./

Taiwan ⇒ Janome Taiwan Co., Ltd. / Thailand ⇒ Janome Thailand Co., Ltd. / Diecast Thailand ⇒ Janome Diecasting (Thailand) Co., Ltd.

SustainabilityActions taken for Environment
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Let us present our environmental consideration activities at respective business operations.

In our effort to reduce the negative burden that our products themselves may have on the environment, Janome takes
on such challenges as below in the research and development stage of our home appliance and industrial equipment
products.

Actions taken for Research & Development Operations

Note 1. ABS resin is a collective term of acrylonitrile butadiene styrene copolymerized synthetic resin

ABS resin (Note 1 below) used for external parts, for certain recently developed sewing
machines is reduced as compared to the existing models. Promotion is under way for
energy conserving and long-life LED lights.
On top of the universal challenges above, original evaluation standards are employed for
industrial equipment development to give further consideration to the environment.
A summary of the standards is below.

New servo press models were tested using the same evaluation standards for existing models and fared equally or
better than the existing models in all criteria. New models are also equipped with a two-hand control devices, ‘Switch
Boxes’—an additional safety feature for the operator in compliance with EN574. Even when making considerations
for safety and the environment, we do not compromise on functions and features—the fundamental value of our
industrial equipment.
※ EN574 dictates safety requirements for designing and selecting two-hand control devices. 

※Recyclability percentage usage of recyclable ferrous metal parts and renewable resin parts to 
the total parts

Compliance 
with safety 
regulations

structure and design complying with laws and regulations that the intended 
destinations require such as RoHS Directive, REACH Regulation, UL Standards, CE 
Marking, KCs Mark (Korean Certification Mark), OSHA, etc.

Others Promote further unitization, improve assimilability, increase exchangeability of 
maintenance parts

Environmental consideration activities at respective 
business operations

Natural resources conservation:
Weight reduction, volume downsizing, parts sharing, maintaining ease of disassembling
Electricity conservation: Reduction of electricity consumption in standby and in power mode
Extension of products life span:
Introduction of highly durable parts and upgrading current version by external connection
Reduction of hazardous substance usage:
Compliance with the regulations on chemical substances contained in products

37

JANOME REPORT 2023

MC9450QCP equipped with 
LED lights

Sustainability Actions taken for Environment

※
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We are committed to contributing to society from an environmental perspective by creating products that help reduce
environmental impact.

Environmentally Friendly Products 

Janome Servo Press compatible with clean room 
Janome offers a high precision servo press compatible with clean room standard Class 10,
equivalent to ISO146441-1 Class 4, as a prospective product for the medical market.
Main features are as follows:

We are also making an effort to help customers replace hydraulic and pneumatic presses with
our more environmentally friendly electrically powered presses.

-Special airtight construction prevents dust generation
-Conductive coating on press exterior stops static electricity
-Press is usable both inside and outside of a clean room environment

Clean Room Compatible 
JP Series 5 Two-Handed Switch Model

Actions taken for Procurement Operations
Janome Group documented ‘Green Procurement Guidelines’ in 2011, and has been monitoring, in coordination
with each production business unit, to remain compliant with various regulations on chemical substances
contained in our products. We are also monitoring, in cooperation with our suppliers, to ensure that prohibited
substances are not used at all or are used to the extent allowed, and to demand correction in case there exist
any non-compliance on the part of any supplier with relevant regulations.

Actions taken for Production and Distribution  Operations
Each production hub is taking steps to streamline its operations and to reduce
overall manufacturing cost as well as to reinforce and improve its electricity
saving and environmentally friendly operation system, while constantly
monitoring the necessity for renewal and repair of its production system.
Additionally, appropriate storage and disposal of waste water and oil
discharged during production is strictly monitored to maintain operational
compliance with the environmental considerations. Use of returnable steel
pallets for delivery from Janome Taiwan Co., Ltd to Tokyo Factory has
gradually been expanding for some time, while these pallets, on their way
back to Janome Taiwan Co., Ltd, are stored in idle space of a container of parts
shipment to Taiwan, saving an extra transportation cost.

Lighting operated by solar cell
Janome Thailand, Co., Ltd.

Replaced air conditioners with air-cooled chillers
Janome Thailand, Co., Ltd.

SustainabilityActions taken for Environment

JP Series Certif ied Ecologically Friendly

Ou r JP S er i es 5 s er vo p r es se s are “ MF Eco mach i n e” cert i f i e d
b y t h e Ja pan Fo rm i n g Mach i n er y A ssoc iat io n ( J F M A) * as
e nv i ro nm e n ta l l y f r i e n d l y pro d ucts . O n e r e q u ir e m en t for
cert i f i cat io n i s a r e d uct i on i n to ta l po w er co ns u m pt io n of
20% o r mo re co m par e d wit h con v e nt io na l mach i n e s. Th e JP
S er i es 5 ach i e v es e ne r gy sav i n gs b y r e d uc in g pow er
cons u mp t io n b y 23% or mor e co m par e d w it h con v en t io na l
pr e ss i n g mach i n es. In ad d it io n, t h e JP S er i es 5 is a safe a n d
e nv i ro nm e n ta l l y f r i e n d l y pro d uct wh ich m e et s var io u s
do me st ic an d i nt er nat io n a l sta n dar ds fo r saf et y , h azardou s
substances, and other env ironm e nta l require m e nt s .

※The Japan Forming Machinery Association established its own specialized “MF Eco machine” certification criteria, which a certification council consisting of JFMA members and outside experts use to 
evaluate, certify, register and publicize “MF Eco machine” products.



Actions taken for 
Recommendations of the TCFD
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The Janome Group, as a corporate citizen of the society, is proactively taking actions to cope with environmental
issues including reduction of GHG (greenhouse gas) emissions. The topic was elevated to one of the material
challenges to tackle immediately when the Sustainability Advancement Committee was established in April 2022
involving the management ranks. The committee has been the driving force to assess the risks and opportunities
of the climate change to the Janome Group to elevate the level of our disclosure in line with the
recommendations of the TCFD, Task Force on Climate-related Financial Disclosures.

Janome aims to both help realize sustainable society and medium to long term expansion of the corporate value
by taking into account sustainability factors in its management decisions.
Sustainability Advancement Committee, chaired by the President with the participation of the key members
across the organization, controls the Group’s overall environmental activities including those regarding climate
change.
The committee, held periodically, deliberates material matters on climate change, determines the challenges,
targets and measures as well as assesses the validity. An outside director leads the committee to include
objective views on material matters concerning sustainability to avoid leaning on the decision making based on
the internal logics.
Management Planning Dept., General Affairs Dept. and Environmental Management Promotions Dept. are in
charge of following up on the actions of each department and subsidiary and they make a report for progress and
situation at the Sustainability Advancement Committee. Summary of such deliberations are reported to Board of
Directors more than twice a year, who in turn supervises the environmental activities of the entire Janome Group
as well as determines important policies regarding climate change and reflect them in the management policies
and business strategies.

Corporate Governance

Business Dept./Group Subsidiary

Board of Directors

Sustainability Advancement Committee
Chairman    President
MC              Outside Director
Members    Divisional General Manager
Executive Office  Management Planning Dept.

Supervise

Report

Risk Management Committee
Chairman President 
Members Directors, Corporate Officers,  

Divisional GM
Executive Office Internal Audit Dept.

[Governance and Risk Management Structure on Climate Change］

Report

President 

Dept. in charge
Management Planning Dept.
General Affairs Dept. 
Environmental Management Promotions Dept.

Risk Supervisory Dept.

Supervise

Advise/Guide

Report Share/assess info.

Supervise concerning response to 
climate change 
Reflect the report in management 
strategy

Companywide 
Risk 
Management  

Deliberate& 
determine matters 
concerning climate 
change

Share/assess info.

Representative manager of 
climate change control 

Follow up on climate 
change initiatives to 
promote 
companywide actions

Cooperate

Legend
GM: General Manager
Dept.: Department
Info: information  

Report Advise/Guide

Report

Sustainability Actions taken for Environment
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[Climate change risks & opportunities control process]

Susta inab i l i t y  Advanceme n t  
Co mmittee

R isk  Manageme nt  Co mmittee

Board o f  D i recto rs

Collect information concerning climate-related risks and opportunities 
from each business departments

Incorporate the targets and action plans in the Mid-term Business Plan 
and order relevant departments to fulfill them

Identify the potential impact of the information on relevant business 
and assess the probability of  occurrence to determine material risks 
and opportunities

Develop targets and action plans to address the risks and opportunities

A scenario analysis was conducted based on 2℃ and 4℃ rise scenarios based on TCFD recommendations, and

identified the risks and opportunities on the value chain including our business and assessed the potential financial

impacts thereof. As a result, scenario analysis revealed that 4℃ rise does more harm to de-carbonization, but rather

gives rise to increased occurrences of natural disasters with catastrophic intensity, exerting us to address more

physical damages to the production facilities and the supply chain. Whereas, 2℃ rise scenario impacts production and

procurement in terms of the increased cost to comply with new laws, regulations such as carbon tax and increased use

of plastic regulations. As de-carbonization progresses, we will recognize as opportunities increasing replacement

demand for environment-conscious products, lower carbon material, improving energy efficiency features and further

commoditization of parts as consumer behavior changes highlighting demands for environmentally-friendly products.

Janome established the Risk Management Committee to control the companywide risk management, who grasps the update

of the risks and the opportunities each business unit and group subsidiary is facing and to deliberate the appropriate actions

to take and report to the Board of Directors more than twice a year.

The risks and the opportunities concerning climate change are shared with the Sustainability Advancement Committee,

where the priority and specific actions are determined after deliberation with the outcome of the committee to be reported

to the Board of Directors.

The Board of Directors receives reports from both the Risk Management Committee and the Sustainability Advancement

Committee and supervises them.

Risk Management

SustainabilityActions taken for Environment
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Metrics and Targets

※

The Janome Group, with its global operations, is exposed to various impacts climate change may exact.

Not to mention its inherent needs as a going concern to minimize those impacts for the stable

continuation of its businesses, Janome believes, as a corporate citizen, it is endowed with a social

mission to proactively engage with environmental issues for legitimate solutions.

With this understanding as a first step of engagement with climate change, we calculated in line with

GHG protocol CO₂ emissions of our business activities for the fiscal year 2021 as follows: Scope 1, 2

aggregates Janome Corporation and its consolidated subsidiaries, showing 16,621ton, Scope 3

representing Janome Corporation alone, showing 113,567ton.

Next step is to discuss and elaborate on those metrics to determine numerical CO₂ emission reduction

target as well as practical measures to reach those targets, with Sustainability Advancement Committee

taking initiative to guide the discussion and determination on the right track.

The Janome Group is always engage with more environmental conscious business activities to seek

realizing sustainable society and increasing corporate value further.

※CO₂ emissions of the year 2022 of Janome and consolidated subsidiaries are being calculated at the moment.

Sustainability Actions taken for Environment
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Human Resources  
Developmen t  Pol icy

The Group considers people to be the most important factor of a company, because a company is run by

people and is supported and grows through the vitality of its people. In accounting, people tend to be

recognized as labor and labor costs, but we believe that people should be positioned as capital because they are

the backbone of a company. Therefore, even in favorable or unfavorable business conditions, recruitment and

training must naturally be carried out continuously and reliably. For this reason, we believe people are assets.

Policy

1. Janome provides opportunities to reward and support each employee's "desire to grow" and "need for change.” 

Each employee will proactively and willingly pursue self-growth and self-improvement.

2.      As the level of growth increases, Janome will gradually move from "teaching" to "learning" and then to "thinking" education.

3. Janome strives to provide employees with opportunities to gain beneficial experiences, as learning through work experience

brings about significant growth. 

4. Some educational issues require urgency and immediate effect, but in general, human resource education is not, and should

not be, a quick-fix process. The key is for people to challenge each other robustly, continue to grow together (co-education),

and enhance each other's skills.

Main Educat io n a l  Areas

Th e Janome group b el ieves that it can ful f i l l i t s role as a publ ic company within society by
bui ld ing good relat ion ships with many p eople in var ious asp ects of soc iety and earnin g
th eir tru st and confid ence. Recogn iz in g that “people” are th e most importan t factor for
contr ibu t in g to soc iety throu gh th e p rovis ion of valuable p rodu cts and services , we are
cont inuously working to edu cate al l employ ees, in cludin g managers . Hu man resource
edu cat ion is on e of th e most important man agement issu es, and we wi l l main tain ou r
stan ce that th e en t ire company is in volved in h uman resource develop men t, includ in g top
management an d oth ers fu l ly in volved in edu cat ion and tra in in g, with th e aim of real i z in g
our corporate phi losophy and improving business performance.

Long-term human 
resource development
encouraging Behavior 

Change

Mid-term training to 
acquire operational 
skills and knowledge

Short-term 
education requiring 
solutions por urgent 

tasks at hand

Philosophy penetration and understanding of the
Charter of Corporate Behavior, management
education, hierarchy-specific education, goal-
oriented education.Ongoing acquisition of necessary business skills and

knowledge, such as business manners, labor
knowledge, legal knowledge, English conversation, etc.

Actions Taken for 
Human Resource

Actions Taken for Society

Sustainability Actions taken for Society
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Jano me has employ ees with diverse backgrounds, both men and women, workin g in
perman ent and non-perman en t posi t ions . We are end eavorin g to make the company an even
better place to work in ord er to for ach ieve b etter business performan ce, improve
produ ct ivi ty , an d al low our staff to enjoy ful f i l l ing p ersonal l i ves ou tsid e th e company. To
achieve work- l i fe balan ce, we have establ ish ed a system that faci l i ta tes employ ees to take
leave and work in accordance with l i fe even ts such as chi ldbi rth , chi ld care, and nursin g care.
Althou gh lon g workin g hours are not th e norm at our company, we intend to furth er redu ce
overt ime hou rs and promote th e u se of ann ual paid leave by reviewin g th e way we approach
our work and bus in ess processes an d by int roducin g digita l too ls. This wi l l imp rove labor
product ivi ty and enhance work- l i fe balance.

Promoting Work Style Reforms

In addit ion, we have long b een p roact ive in creat in g a sup port
system for balancin g work and nursin g care, an d in 2020 we acqui red
th e Tomonin Mark, a symbol for p romotin g the develop men t of a
"workplace en viron ment that al lows th e ba lancin g of work and
nursing care".

In-House  Environ men t a l  
Improvemen t  Pol icy

The Janome Group is committed to creating a better working environment. We take health checks and stress
management on a regular basis to keep our employees healthy and have safety as a top priority. Through the
activities of the Health and Safety Committee, we work to prevent workplace accidents and improve the
working environment by promoting safety measures and an accident reporting system. Furthermore, with the
aim of improving the internal environment and making it easier for employees to work, we are promoting the
following initiatives to improve the workplace environment and make it suitable for business execution as well
as a work environment prepared for safety and health.

Average  number  of  
days  of  pa id  leave  
(FY2022)

13.8 days

・Encouragement  o f  extende d leave (3  or  more days  at  a  t ime)  and a
refreshm e nt  leave system have been introduce d.

・Half -day  and hour ly  pa id  leave are  ava i lable .

Majo r ef fo rts to prevent long work ing hours
・Every  Wednesda y  i s  des ignat e d as  "No  Overt ime Day"  and announceme nt s

are  made twice  a  day  (at  the beginn i n g  and end o f  the workday)  to
encourage employe es  to  leave the o f f ice  on t ime and go  home.

・ In  addit io n to  pro hib i t i n g  workers  f rom work ing  a f ter  10:00  p.m. ,  the
company a lso  compi les  a  monthly  ta l ly  o f  overt ime work  and i ssues
warnings  to  departme nts  that  work  too  many overt ime hours .
Department s  that  work  too  many overt ime hours  are  warned.

Average  monthly  
overt ime hours
(FY2022)

5.8 hours

As on e examp le, as part of rank-sp ecif i c edu cat ion, we condu ct "th ird year t ra in in g" for
employ ees in th eir th ird year with th e compan y, with th e object ive of clar i fy in g th eir own
strength s and abi l i t ies and determining th ei r future di rect ion by reviewin g th ei r past work
exp erience and recogn iz in g th e importan ce of autonomous career develop ment. Oth er
in it iat ives to p romote self -d evelop ment in clude onl in e En gl i sh conversat ion tra in in g ,
corresponden ce courses, and e-learning for those who wish to part ic ipate.

Tomonin symbol mark

Majo r ef fo rts that a l low employe es to take leave for rest and relaxat ion

SustainabilityActions taken for Society
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Janome group respects gender diversity, and in particular, with
regard to the promotion of women's activities, we believe that the
full utilization of the abilities of female employees contributes to the
development of the company, and we take for granted the
enhancement of the childcare leave system and equal opportunity
between men and women when assessing salary increases and
promotions.
Janome designed in 2020 the ‘Voluntary Action Plan regarding
promoting female employees to the managerial ranks including
directorship’, setting ‘the target to increase by 2025 the ratio of
female managers among all managers to 20%’.

Promotion of Women’s Activities

・ Janome obtained in 2008 the ‘Kurumin* Mark’ , a certif icate given by the Ministry of Health
・ Parental leave can be taken unti l the chi ld turns 3 years old, and can be taken in two

instal lments.
・ Janome Introduced a paternity leave system’, al lowing up to 14 days of paid

leave during this leave period.
・ After returning to work, employees can work shorter hours unti l the end of the school

year when the chi ld enters the second grade of elementary school, and can take leave to
care for a chi ld before elementary school. Up to f ive days of leave can be taken in one-
hour increments.

Janome has established an internal committee, ‘Human Rights Education Promotions Committee’, driven by
the awareness that it is one of the corporate social responsibilities to promote human rights education
activities. The committee is a driving force to stage human rights education seminars to enhance each and
every employee’s awareness of human rights, thereby creating a comfortable working environment for all to
respect each other’s human rights without prejudice to sex, age, sexual orientation or disability. As part of the
promotions, instructors/experts are invited to conduct seminars on human rights education, and DVD viewing
sessions are orchestrated for employees to learn the related issues and information. One week in December is
designated as The Human Rights Education Week, when we recruit from employees and their families a motto
to promote the activity, and the internal competition winners’ mottos are sent to external organizations for
further competitions. These are some of the activities in which we engage, in our effort to enhance and spread
awareness of human rights across the entire Janome Group.
Janome, as a member of the ‘Tokyo Board of Corporate Correspondence for Human Rights’ as well as other
boards, has been participating as a corporate citizen in activities aimed at enhancing human rights awareness
of society, with also a wish to establish respecting human rights as Janome’s corporate culture.

Respect for Human Rights

※ T h e  n u m b e r  o f  e m p l o y e e s  w h o  t o o k  c h i l d c a r e  l e a v e  i n c r e a s e d  b y  o n e  b e c a u s e  t h e y  d i d  n o t  t a k e  c h i l d c a r e  l e a v e  i n  t h e  r e l e v a n t  f i s c a l  y e a r  i n  
w h i c h  t h e  c h i l d  w a s  b o r n ,  b u t  t o o k  l e a v e  i n  t h e  f o l l o w i n g  f i s c a l  y e a r  o r  l a t e r .

Enhancement of Childcare Support Programs

No. of births and nursing care leave takers FY2019 FY2020 FY2021 FY2022

No. of births / Nursing care 
leave takers

Female 4／4 2／2 5／5 6／6

Male 1／9 2／6 2／5 6／5※
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each fiscal year 

※ female managers ratio
=female managers ÷ total manager no. 
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Janome Thailand Co., Ltd. donated 47 towels and umbrellas to a nearby

school on Children's Day (the second Saturday in January).
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Janome Diecasting Co., Ltd. had its employees maintain a

playground at a nearby elementary school (Bang Khlong Voong

School) as part of its contribution to the local community.

Supporting elementary school playgrounds

Start in g in July 2022, Janome has in vi ted 1st grade stud ents of
the school to a company tour of our Head Off ice.
Th e Company tour i s on e of th e annual school events designed
to encourage stud ents to think about th ei r own career paths.
Stud ents are invi ted to our Head Off ice for a lectu re on “What
it mean s to work" by th e Hu man Resources Dep artment , a tour
of the company, and hands-on work experience.
Th e school a lso in corp orates "work tra in in g" as part of i ts
vocat ional t ra in in g, and we cont inu e to provid e a tra in in g si te.
We wil l cont inu e to va lue our t ies with th e local community
and cont inue to work with them in var ious ways.

Actions taken for Local Communities
Janome is always wil l ing to proactively deal with various stakeholders, as we value
developing and maintaining close connections with society.

Company tour for the 1st graders of Tokyo Metropolitan Hachioji-Nishi Special-Needs Education School

Other actions for Society

Making donations to nearby schools on Children's Day

TOPICS Teaching Future Robotics Engineers through CHERSI

Janome p roudly part ic ipates in CHERSI*, an in it iat ive to
develop n ew hu man resources throu gh co l laborat ion b etween
robot manufactu rers, system integrators, and oth er indu str ia l
sectors, and edu cat iona l inst i tut ion s su ch as technical col leges
and technical h igh schools.
In Feb ruary 2023, we h eld a robot school for stud en ts of th e
Tokyo Nat ional Co l lege of Technology (Hachioj i City , Tokyo)
with a lecture on th e in ner mechanism of ou r d esktop robots .
Our rob ot school a l so gave th e stud ents valuable hand s-on
tra in in g with our d emonstrat ion machin es as they learn ed how
to program and op erate ou r rob ots for work in appl icat ions
such as dispensin g, screw tigh tenin g, and prin ted circui t board
cutt ing.

* C H E R S I i s t h e a c r o n y m f o r T h e C o n s o r t i u m o f H u m a n E d u c a t i o n f o r F u t u r e R o b o t
S y s t e m I n t e g r a t i o n .

Robot School Classroom

SustainabilityActions taken for Society



April 1987  Joined the Company 
June 2017 Corporate Officer
April 2021  Managing Officer (current position)
June 2022  Director (current position)
Oct.  2023 In charge of Home Appliance International Business Division,

In charge of Home Appliance Business Division(current position)

April 1982  Joined the Company 
April 2016 Corporate Officer
April 2019 Managing Officer
June 2019  Production Management Division Head, the Company

Chairman of Janome Taiwan, Co., Ltd. (current position)
June 2020  Director, In charge of Quality Assurance Department the Company               

(current position)
April 2021  Senior Managing Officer
April 2023  Managing Officer (current position)

Directors
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（As of October 1st 2023)

President

Makoto Saito
In charge of Internal Audit

Director
Senior Managing Officer

Toshiya Takayasu
Industrial Equipment Sales
Division Head
President of Janome Industrial 
Equipment (Shanghai) Co., Ltd.

April 1978 Joined the Company
April 2011  Corporate Officer
April 2015 Managing Officer
June 2017 Director
April 2018 Senior Managing Officer
June 2019 President ,

In charge of Internal Audit Department (current position)

April 1987 Joined the Company
April 2013 Corporate Officer
April 2016 Managing Officer
June 2016 Director (current position)
April 2018  Senior Managing Officer (current position)
June 2021 Industrial Equipment Sales Division Head (current position)
June 2023  Chairman of Janome Industrial Equipment (Shanghai) Co., Ltd.          

(current position)

Director
Senior Managing Officer

Hitoshi Doi
Administration Division Head 
Chairman of Janome Credia Co., Ltd.

April 1985 Joined Saitama Bank, Limited (currently Resona Bank, Limited)
April 2020 Managing Officer, the Company
June 2020  Director (current position)
April 2021  Senior Managing Officer (current position)
May.2022  Chairman of Janome Credia Co., Ltd.(current position)
Oct.  2023  Administration Division Head (current position)

Director
Managing Officer

Kazushi Kawaguchi
Production Management Division Head
In charge of Quality Assurance Department
Chairman of Janome Taiwan, Co., Ltd.

Director
Managing Officer

Takeyuki Oshima

In charge of Home Appliance International 
Business Division
In charge of Home Appliance Domestic 
Business Division

April 1983 Joined Showa Electric Wire and Cable Co., Ltd.     
(currently SWCC Showa Holdings Co., Ltd.)

June 2016  Representative Director and President
June 2019  Director, the Company (current position)
April 2020 Outside Director , Tokyo Water Co., Ltd. 

Audit and Supervisory Committee Member(current position)
Jan.  2021  Executive Officer,  Divisional Associate General Manager of 

International Division, Senshu Electric Co., Ltd. (current position) 

Outside Director 
(Independent)

Fumiaki Nakajima

Outside Director 
(Independent)

Shoko Sugino

April 1973 Registered as attorney, Joined Fujibayashi Law Firm     
April 1994  Partner (current position)
June 2018  Corporate Auditor, Takeei Corporation(current position)
June 2019  Outside Director, Japan Securities Finance Co., Ltd.(current 

position)
June 2022  Director, the Company (current position) 

Outside Director 
(Independent)

Yasuyo Tanaka

Mar. 1979 Joined Asahi Chemical Industry Co., Ltd.
(currently Asahi Kasei Corp.)

June 2011 Representative Director and President, Asahi Kasei Ability Corp.
April 2014 Representative Director and President, Asahi Kasei Amidas Corp. 
Feb.  2017 Member, Central Labour Relations Commission (current position)
June 2022  Director, the Company (current position),

Director, The Institute for International Business Communication G 
(current position)

*GIF: General Incorporated Foundation

Corporate
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April 1979 Joined Saitama Bank, Limited (currently Resona Bank, Limited)
April 2007 Joined Daiei Real Estate & Development Co., Ltd.
April 2010 Corporate Officer
June 2013 Senior Executive Officer
June 2014   Senior Corporate Officer
June 2016   Senior Managing Executive Officer
June 2017   Executive Corporate Officer (current position)
June 2021 Director (current position)
July   2021 General Manager of Property Business Division (current position)
June 2022  Director / Audit & Supervisory Committee Member, the Company    

(current position)

Directors / Audit & Supervisory Committee Member

April 1994 Registered as attorney
April 2001 Opened Tanaka Law Firm
June 2011 Auditor, the Company
June 2016 Director / Audit & Supervisory Committee Member (current position)

Yukio Hosaka
Research & Development Division 
Head, 
General Manger of Element 
Development Dept. 

Shinichiro Seki
Managing Director of
Janome Australia Pty. Ltd.,
Janome New Zealand Ltd.

Hiroyuki Kobayashi
Home Appliance Domestic 
Business Division Head

Hiroshi Ikuta
Home Appliance International 
Business Division Head

Shinichiro Yamamoto
Home Appliance International 
Business Divisional Vice Head, 
General Manager of International 
Business Department Ⅰ

Seiichiro Shitama
Industrial Equipment Sales
Division Vice Head, 
General Manager of Industrial 
Equipment Sales Department Ⅰ, 
Equipment Sales Department Ⅱ, 
Janome Industrial Equipment Taiwan 
Co., Ltd.

Shinji Tsunoda
Management Planning Division Head,
General Manager of Product 
Planning Department

Satoru Ishikawa
Research & Development
Divisional Vice Head, 
General Manager of Household 
Equipment Development

Tsugunari Yamada
President & CEO of Janome America, Inc.,
Janome Canada, Ltd.

Hideki Iwama
Managing Director of
Janome Europe B.V.,
Janome Deutschland GmbH
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Director
Audit & Supervisory Committee 
Member

Mitsuhiro Sakizuki

Outside Director
Audit & Supervisory Committee 
Member (Independent)

Keizo Tanaka

April 1978 Joined Saitama Bank, Limited (currently Resona Bank, Limited)
April 2005 Joined the Company
April 2011 Corporate Officer
April 2015 Managing Officer
June 2017 Director
April 2019 Senior Managing Officer
June 2020 Director / Audit & Supervisory Committee Member (current position) 

Outside Director
Audit & Supervisory Committee 
Member (Independent)

Ryoji Shimada

Outside Director
Audit & Supervisory Committee 
Member

Mamoru Sumida

Oct. 1992   Joined Osaka Office of Asahi Shinwa & Co. 
(currently KPMG AZUSA LLC)

May 1997 Registered as certified public accountant
Oct.  1997   Joined Tokyo Office of Ota Showa Audit Corporation 

(currently Ernst & Young ShinNihon LLC)
July   2007 Opened Solution Square Corporation, Director (current position)
Mar. 2008  Opened  Fugen Audit Corporation, Company Representative (current  

position)
June 2022  Director / Audit & Supervisory Committee Member, the Company 

(current position)

Corporate Officers
Managing Off icers Corporate Off icersSenior  Managing Off icers
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Janome recognizes upgrading corporate governance and controlling the risk management as well as reinforcing
compliance as the crucial management tasks, if we are determined to execute our businesses sustainably to
expand our corporate value further. We are committed to take actions to fulfill these tasks.
We understand the corporate governance should function as guide by which we make management decisions
that are both transparent and fair, prompt and decisive for Janome to cement sound relationship with each
stakeholder including investors to co-create the corporate value. On top of the general recognition of corporate
governance as a structure for a private enterprise to avoid risks, to prevent scandals and to enhance
transparency, Janome believes that pursuing better corporate governance gives management more incentives to
take sound risks, to support our effort for sustainable growth and to realize medium to long term expansion of
our corporate value.
Risk management is controlled by the ‘Risk Management Committee’ which identifies the risks we may face in
pursuing sustainable expansion of our corporate value, grasps the potential impact of these risks and prepares
measures in advance to prevent, minimize or diversify the losses. Each risk is scrutinized of its probability of
occurrence and its potential impact to determine its gravity, according to which preventive measures are
elaborated and implemented.
Compliance is required at Janome for observing corporate ethics and social norms not to mention laws and
internal regulations. The compliance system is governed by the Compliance Committee, comprised of the
directors. Internal Reporting Hotline is set up to ensure organic function of the system for early detection and
correction of unfair practices.
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Institutional design Company with Audit and 
Supervisory Committee

Directors
8 Directors, 3 of whom OD *1
4 A/S Com Mem *2, 3 of whom 
are OD

Director’s tenure Directors：1year
A/S Com mem：2years

Corporate Officer 
System Yes

Optional Advisory 
Committee

Nomination and Compensation 
Committee

Accounting Auditor Ernst & Young ShinNihon LLC

Corporate Governance 
Report

https://www.janome.co.jp/ir/pdf/
governance_report.pdf

Ratio of outside directors

50％

Ratio of female directors

16％

Quick reference of our Corporate Governance structure

Note 1: Outside Director
Note2: Audit / Supervisory Committee Member

Actions taken to strengthen
Corporate Governance structure

(P.53)

Actions taken for Corporate Governance

Corporate
Governance Actions taken for Corporate Governance
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Janome adopted ‘Company with Audit and Supervisory Committee’ system as its governance structure. The
system not only allows the Board of Directors to delegate authority to the Committee to expedite decision-
makings and business executions but also reinforces the Board of Directors’ authority to supervise and audit,
thereby fairness, transparency and efficiency of the management are expected to be enhanced
The Board of Directors authorizes important management matters and supervises the execution of business
activities. The current Board of Directors is comprised of nine directors of whom four are outside directors. With
the abundant experience and expertise each outside director possesses in corporate management, legal affairs,
finance, treasury and/or accounting, they fulfill adequate supervising functions by making comments and
proposals to the Board of Directors from their independent and objective perspectives. Three outside directors
satisfy Independence Criteria as determined by Janome. They are also registered with the Tokyo Stock Exchange
as Independent Directors satisfying the requirements thereof.
The Executive Board Meeting, organized under the Board of Directors, deliberates important management
matters and reports the matters of critical importance to the Board of Directors for further deliberation and final
determination.
The Audit and Supervisory Committee, by way of exercising its authority to make a statement on voting rights
exercised at the Board of Directors as well as the nomination and the compensation of the director candidates at
the general meetings of the shareholders etc., audits legality and validity of the decisions of the Board of
Directors and the executions of business activities by the executive directors. The committee ensures validity and
efficiency of its audit by exchanging comments and insight as well as providing information to the periodical
reports made by Internal Audit Department and Treasury Department.

Janome is committed to continuously upgrade corporate governance practices, which are indispensable to fulfill
its corporate social responsibility by (i) maintaining a fair and sound relationship with various stakeholders, (ii)
securing adequacy of business executions and credibility of the financial reporting and (iii) strictly observing
relevant laws and articles of incorporation etc.

Basic principles of Corporate Governance

≪Corporate Governance structure flow chart ≫

Corporate
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Name of the institution Directors

Board of Directors

Directors：Makoto Saito (Chairman), Toshiya Takayasu, Hitoshi Doi,
Kazushi Kawaguchi, Takeyuki Oshima, Mitsuhiro Sakizuki
Outside Directors: Fumiaki Nakajima, Shoko Sugino, Yasuyo Tanaka, 
Keizo Tanaka, Ryoji Shimada, Mamoru Sumida

Audit and Supervisory 
Committee

Director：Mitsuhiro Sakizuki (Commissioner)
Outside Directors: Keizo Tanaka, Ryoji Shimada, Mamoru Sumida

Nomination and 
Compensation 
Advisory Committee

Directors：Makoto Saito, Mitsuhiro Sakizuki
Outside Directors: Fumiaki Nakajima(Commissioner), Keizo Tanaka

Number of meetings and committees for Fiscal Year 2022
The Board of Directors assembled 18 times with all the outside directors’ attendance, ensured the legality,
fairness and efficiency of the director’s fulfillment of their duties. The Executive Board Meetings were held 20
times while the Management Strategy Meetings were held 18 times. Audit and Supervisory Committee was
held 20 times and conducted strict audit by following the scheduled audit plan. The committee ensured the
validity and efficiency of its audit by exchanging comments with and providing information to the periodical
reports made by Internal Audit Department and Treasury Department.
The Nomination and Compensation Advisory Committee, an advisory body to the Board of Directors, assembled
three times to deliberate on matters of importance concerning the nomination and the compensation of the
directors and the corporate officers and advised the Board of Directors on these matters.

Janome conducts an annual survey of the directors for the
purpose of assessing the efficiency of the Board of Directors
and endeavors to improve efficiency thereof by analyzing
and assessing the survey results.

The Corporate Officer system is introduced to separate business executions from their supervision. The system is
designed to articulate its authority at the business front and to expedite business executions, thereby efficiency
of the supervisory function of the Board of Directors is expected to be enhanced. A Management Strategy
Meeting, consisted of the ranks above Corporate Officers, discusses and fully deliberates the pending challenges
and issues of each business sector. The Janome Group Presidents meetings are periodically held to exchange
information on respective business executions so that the Group as a whole shares the same level of motivation
to maintain reasonable and compliant management.
The overseas subsidiaries meetings are also periodically held to exchange and share important matters and to
standardize global operations at the appropriate level.
The Nomination and Compensation Advisory Committee is set up as an advisory committee to the Board of
Directors, where important matters concerning the nomination and the compensation of the directors, etc. are
deliberated and advised to the Board of Directors so that objectivity and transparency of the decisions are
warranted.

Efficiency Assessment of the Board of Directors
Efficiency Assessment Process

Corporate
Governance Actions taken for Corporate Governance
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Below is the summary of the fiscal year 2022 survey and findings.

◆ Survey outline
Janome Board of Directors in March 2023 conducted a survey along the outline below and had a discussion in
May 2023 for the purpose of improving the efficiency of the Board of Directors, based on the survey findings
and the recommendations from our legal counsel.
・Focus of the survey structure, operation, role and responsibility of the Board of Directors, its supporting

system, self-evaluation of the directors, overall evaluation of the Board of Directors
・Respondents: all the 12 directors including directors of Audit and Supervisory Committee.
・Evaluation system: 4 or 3 point scale evaluation and free comments
・Respondent’s name: Anonymous

◆ Survey findings
We confirmed that efficiency is maintained at a reasonably adequate level from the findings that the Board of
Directors consists of adequate number of persons with balanced diverse backgrounds and that a system is in
place to stimulate communications between internal and outside directors, which forms a foundation for
adequate discussions by the Board of Directors. On the other hand, While the discussion focused on
management strategies and the Mid-term business plans, there was a lack of discussion on the nature of
financial strategies with an awareness of the cost of capital, confirming the need for continued discussion and
further deepening of such discussions. The Board of Directors will take those survey findings to seriously
pursue to increase the efficiency of the Board of Directors.

Director’s nomination policy
The candidates for the Janome directors are selected from a wide variety of the human assets. After discussion
with and advice by the Nomination and Compensation Advisory Committee, final candidates are cautiously
deliberated further by the Board of Directors before the nomination. The director candidates of those who are
to be the directors of the Audit & Supervisory Committee require the prior approval of the Audit & Supervisory
Committee.
An Executive Management member’s selection is originated by the Representative Director from among the
human assets with potential to contribute to both sustainable growth of Janome and the Group companies and
medium to long term expansion of corporate value. The Board of Directors carefully deliberates Representative
Director’s selection and makes a nomination. In case a director fails to fulfill his responsibility in terms of
financial performance, for example, the Nomination and Compensation Advisory Committee deliberates his
discharge considering his overall performance and if the committee deems appropriate, may advise the Board
of Directors of his discharge.

Director candidate qualities and capabilities
1.Persons with abundant expertise and experience to execute and manage the businesses of the Janome Group
2.Persons with thorough understanding of their social responsibilities and missions as a director and sublime 

self- discipline to accurately and fairly pursue the executions and management of the businesses of the 
Janome  Group.

3.Directors of the Audit & Supervisory Committee should possess capacity to supervise from fair and objective 
perspective the executive director’s business executions thereby contributing to improve soundness and 
transparency of the management.

Corporate
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Outside director candidate qualities and capabilities
1.Persons deemed to possess no potential reason to have any conflict of interest with the general shareholders 

of JANOME Corporation.
2.Persons with thorough understanding of their social responsibilities and missions as directors.
3.Persons who understand fully the role of the outside directors, possessing the capacity to supervise the 

internal directors and the management as well as to voice accurate and proper opinions and advice 
capitalizing on their profound expertise in corporate management, economics, legal affairs, accounting, tax 
practice and/or audit.

4.Outside directors of the Audit & Supervisory Committee should possess the capacity to supervise from fair 
and objective perspective executive director’s business executions thereby contributing to improve 
soundness and transparency of the management.

Director’s major area of expertise and specialty

Corporate
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Note 1. Attendance at the Board of Directors meeting for Ms. Shoko Sugino and Ms. Yasuyo Tanaka is their attendance at the meetings held
after they assumed the office on June 24, 2022.

Note 2. Attendance at the Board of Directors meeting and Audit & Supervisory Committee for Mr. Ryoji Shimada and Mr. Mamoru Sumida
is their attendance at the meetings held after they assumed the office on June 24, 2022.

Major activities of outside directors

Janome documented the Independence Criteria for Outside Directors as below to maintain fairness and
transparency in enforcing appropriate governance control. The directors satisfying those standards are registered
with the Tokyo Stock Exchange as Independent Directors satisfying the requirements thereof.

Independence Criteria for Outside Directors

Directors meeting none of the descriptions below shall be deemed to have adequate independence as outside
directors of Janome.

1.Any person who used to belong or is currently belonging to JANOME Corporation and/or its consolidated

subsidiary, hereinafter referred to as ‘the Janome Group Company’

・This category includes directors, corporate officers, fellows and employees, hereinafter referred to as ‘the

Business Executor’ who used to belong or is currently belonging to the Janome Group Company

2.Any Major shareholder of JANOME Corporation and the Business Executor belonging to major shareholder

・This category includes any shareholder possessing more than 1% of Janome stock with voting rights individually

in his own name or collectively with other person(s)’s name(s), hereinafter referred to as ‘Major shareholder’,

and in case such shareholder is an organization, the Business Executor belonging to such organization.

Corporate
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3. Any Business Executor belonging to major business partner of the Janome Group Company

・This category includes the Business Executor belonging to major business partner of the Janome Group Company.

Major business partner is defined as a business partner whose annual transaction value with the Janome Group

Company exceeds 1% of the consolidated annual sales value of the Janome Group company.

4. Any Business Executor belonging to major lender to the Janome Group Company.

・This category includes the Business Executor belonging to major lender, which is defined as a financial institution

whose lending balance to the Janome Group Company as of the fiscal yearend of the Janome Group Company

exceeds 5% of Janome’s consolidated total asset.

5. Any certified public accountant belonging to the auditor in charge of accounting audit of the Janome Group

Company.

6. Any professional such as the consultant, accountant, tax accountant, lawyer, judicial scrivener, patent attorney

receiving any compensation or any other benefit with monetary value from the Janome Group Company.

7. Any person whose spouse, family member or relative within the second degree of kinship, or cohabitant who

meets any of the above descriptions 1 to 6.

8. Any person who used to meet any of the above descriptions 2 to 7 within the past five years.

9. Any person who is deemed to possess any particular reason to have conflict of interest with the Janome Group

Company.

Type of directors Total compensation
(in millions of yen)

Total compensation by kind 
(in millions of yen) Number of 

directors in 
each categoryFixed 

compensation
Performance 
linked bonus

Directors (excluding Audit & Supervisory 
Committee Directors and Outside Directors) 116 116 ― 5

Audit & Supervisory Committee Directors 
(excluding Outside Director) 23 23 ― 1

Outside Directors 36 36 ― 8

Compensation for FYE March 2023 is as below.

Director’s compensation

Corporate 
Governance

Note1. Total amount of remuneration, etc. for each director is not stated because there is no director whose amount paid exceeds 100 million yen.
Note2. The 90th General Meeting of Shareholders held on the 17th of June, 2016 resolved that total annual compensation for directors

(excluding Audit & Supervisory Committee director) shall not exceed 240 million yen and the same for Audit & Supervisory
Committee director shall not exceed 80 million yen

Note 3. Remuneration for the employee portion of the employees also serving as directors is not to be included in the calculation above.
Persons falling in this category do not currently exist in the company.
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(3) Policy to determine the performance linked bonus of an individual director, including its calculation method
① The performance linked bonus shall be determined in accordance with the guidelines resolved by the Board of

Directors and be paid after deliberation by the Nomination and Compensation Advisory Committee. Candidates
for the bonus shall include corporate officers and fellows.

② The performance linked bonus shall benchmark the non-consolidated net income after tax to boost directors’
motivation to improve the fiscal year performance and to achieve numerical management targets. The
maximum aggregate remuneration of directors shall remain within 5% of the said benchmark.

③ The individual compensation of the non- Audit & Supervisory Committee directors shall be allocated pro rata to
the fixed salary amount of each recipient, subject to the Board of Directors’ resolution.

④ The performance linked bonus shall be paid to the directors, corporate officers and fellows who remain on
these positions at the end of the final day of the preceding fiscal year. Actual payment shall be made during a
certain period of time or shall not be made at all depending on its inherent nature.

(1) Basic policy
① Compensation system of Janome directors is structured to assure the sustainable growth of the company as 

well as to contribute to mid to long term expansion of the corporate value of the company. Actual level of 
compensation is determined, on top of this structure, by the overall financial results of the company as well as 
the individual area of responsibility and performance thereof of each director. 

② Director’s compensation consists of a fixed salary and a performance linked bonus as an incentive.

③ Individual compensation shall be determined with adequate considerations so that the allocation of the latter is 

not excessive. 
④ Maximum amount of aggregate compensation for the non- Audit & Supervisory Committee directors and the 

same for Audit & Supervisory Committee directors shall each be determined with the resolution by the General 
Meeting of Shareholders.

⑤ The Board of Directors is authorized to determine individual director’s compensation within the maximum 
amount of the aggregate compensation for the non- Audit & Supervisory Committee directors as determined 
with the resolution by the General Meeting of Shareholders.

⑥ The Audit & Supervisory Committee directors shall determine each individual compensation package after 
deliberation among themselves within the maximum amount of the aggregate compensation for the Audit & 
Supervisory Committee directors as determined with the resolution by the General Meeting of Shareholders. 

(2) Policy to determine the fixed salary of an individual director, including its calculation method
① Representative Director drafts an individual fixed salary considering the individual performance, the

contribution to the overall corporate performance, expectation for his or her future performance, years as a
director, etc., of the non- Audit & Supervisory Committee directors.

② To secure transparency and fairness, said draft is sent to the Nomination and Compensation Advisory
Committee, where it is deliberated along with the hearing of Audit and Supervisory Committee.

③ The Board of Directors determines the final amount by its resolution.

④ The fixed salary portion of an individual director shall be paid regularly in increments within his tenure.

Policies to determine individual director’s compensation package

Janome reviewed its director’s compensation package in terms of further reinforcing its corporate governance
structure as well as improving its mid to long term corporate value expansion, and determined by the Board of
Directors’ resolution to compensate Audit & Supervisory Committee Directors and Outside Directors with fixed salary
only. Also resolved there is the revision for the calculation of performance linked bonus. See below the revised
policies for your reference.
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Per share fiscal year end dividend trend
FYE2020 FYE2021 FYE2022 FYE2023 FYE2024

94th 95th 96th 97th 98th

Dividend (¥) 15 25 40
*1 25

25
(forecast)

Consolidated Net Profit (¥in mil) 
belonging to the shareholders of 
the parent company

424 3,945 2,549 △393 1,500
(forecast)

Payout Ratio 68.4% 12.2% 30.3% ―
32.2%

(forecast)
※Note1: 15 yen of the dividend was paid out as interim dividend in celebration of the 100th Anniversary since founding.

Note2:On August 9, 2023, the Company resolved and disclosed the repurchase of its own shares, which has been implemented since then.

Basic profit distribution policy
Janome‘s basic profit distribution policy is to reinforce the sound financial foundation by maintaining a strong
equity base at the same time as seeking to maximize the shareholder profit by pursuing to improve capital
efficiency.
Target dividend payout ratio to the shareholders is set at 30% of the fiscal year end consolidated net profit
attributable to owner’s parent, as we determine the actual payout considering overall capital position by taking
into account exercising various options including stock repurchase.

Janome recognizes the importance of prompt and accurate disclosure to all of our stakeholders including
customers, shareholders, investors and business partners so that we retain trust from society and continue to
be rewarded with the proper market valuation that we deserve.
In this context, in addition to timely and adequate disclosures dictated by relevant laws and regulations such
as Company Law, Financial Instrument and Exchange Law and Timely Disclosure Rules of the Tokyo Stock
Exchange, we are making, in strict observance of the Fair Disclosure Rule, active and fair disclosure of all the
information including negative ones, which we trust is of use for all the stakeholders to understand the
Janome Group Company better.
In the FYE March 2023, we issued in November Shareholder Newsletters that summarized the combined
financial results, etc. In October, the JANOME REPORT, a comprehensive summary of Janome was issued.
Financial results briefings we have regularly conducted for the media, securities analysts and institutional
investors had to be cancelled for FYE March 2023 due to the Covid-19 pandemic. We instead uploaded
financial results as well as Investor Relations information on our website in our continued efforts to expand
our disclosure contents.

Adequate Disclosure
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Janome documented the Business Continuity Plan in preparation for such emergency situations as a massive earthquake
strike with its epicenter right beneath the Tokyo Metropolitan Area, an outbreak of infectious disease such as the New
Coronavirus and an internal information system breakdown. The plan defines how precautionary measures should be
prepared and deliberated as well as what actions and procedures should be followed upon the actual disaster situations.

Business Continuity Plan (BCP)

Additional measures developed to secure the safety of the employees in emergency situations are (1)Disaster Response
Manual laying out the points to remember and the basic responses to take in disaster situations, (2)Emergency Essentials
Takeout Box containing minimum supply of essentials, delivered to each and every employee on top of an additional
supply of essentials and protective goods stored at appropriate locations and (3) Employee Safety Confirmation System,
periodically tested for its validity and employee’s awareness of risk preparation.

Risk management

The Risk Management Committee is organized to identify and proactively deal with the potential risks Janome and
the Group Companies may be involved in and to minimize its impact, in case the risk is materialized, for our swift
recovery back to the normal course of the business. The committee is chaired by the Division Director with the
members consisting of those above the manager ranks. It is responsible for collecting information, developing the
risk management systems and training employees. The committee monitors and conducts risk evaluation of
Janome and the Group Companies, with whom it shares these findings so the risk shall be monitored and reduced.
The Compliance Committee and the other committees, organized for each purpose as described below,
collectively with the Risk Management Committee compose the system to monitor and control the overall risk of
the Janome Group Companies.

Risk management structure

＜Sustainability Advancement Committee＞
The Division Director chairs and Outside Director MC’s
the committee with the participation of Division General
Managers. The committee deliberates material
sustainability matters, identifies the challenges, targets
and strategies and assesses the performance thereof.

＜Product Liability (PL) Committee＞
The Division Director chairs the committee with the
participation of the relevant division/department head
in charge. The committee holds a monthly meeting to
deliberate product safety issues.

＜Internal Reporting Committee＞
The Division Director chairs the committee with the
participation of the outside legal counsel. The committee
promptly deliberates and processes an internal report in
strict accordance with the internal rules and regulations.

＜Personal Data Protection Committee＞
The Division Director chairs the committee with the
participation of certain members across Janome. The
committee develops the personal data protection plan
in accordance with the internal rules and conducts audit
and internal training for the employees.

＜Compliance Committee＞
The Division Director chairs the committee with the
participation of division corporate officers. The
committee deliberates important compliance matters.
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In reference to the risks which may potentially impact its management results, stock price and financial positions,
Janome separately discloses the ‘individual risks’ inherent to particular businesses and the ‘universal risks’ prevalent
in all its businesses in its Securities Reports and will aim to avoid the occurrence of those risks and to minimize the
impact at the time of their occurrences. Listed below are the ‘universal risks’.

Major business risks

Risks and its impact

【Currency fluctuation risk】: Active overseas business expansion of the home appliance and the industrial 
equipment has kept the overseas sales ratio to consolidated total sales at around 70%. While currency fluctuation 
risk is minimized by active use of forward contracts as well as foreign currency nettings between Janome and its 
overseas subsidiaries, we cannot totally escape the adverse effects of currency fluctuation on the Janome Group 
business performance as the substantial portion of the overseas sales are transacted in the local currencies.

【Purchasing cost increase risk】: Coupled with the efficient production allocation among the production 
facilities in Japan, Taiwan and Thailand reflecting the changes in global trend of demand, the global parts 
procurement helps reduce and stabilize overall purchasing costs. While the Production Management Division 
supervises both domestic and foreign production facilities to continuously strive to minimize the impact of 
increases in purchasing cost, increase of raw materials such as iron, aluminum, copper and resin may adversely 
impact the Group business performance.

【Country risk】: Each country where we possess a production facility as well as sales/distribution network is 
exposed to the potential changes in the political system, legal and regulatory environment, political climate and 
economic conditions, occurrence of earthquakes, typhoons and other natural disasters, outbreak of war and 
terrorist attacks which may disrupt the continuation of business activities and adversely impact the Group 
business performance.

【Quality control risk】: Janome products are backed by a long history of manufacturing know how. The PL 
(Product Liability) Committee is set up to monitor the safety of our products, and any issues identified are 
deliberated at a  monthly meeting. The Quality Assurance Department leads the companywide activities to 
promote quality control across entire Janome Group and strives to grasp the progress on quality audit and 
pending quality issues of the sewing machines and the industrial equipment produced by Janome and the Group 
Companies in both domestic and overseas markets. Should a serious quality issue arise, the Group business 
performance may be exposed to the adverse impact of having to sustain the cost associated with recall of the 
product and/or damage to the brand.

【Market environment change risk】: Whilst we cannot escape battling against the competitor threats in our 
effort to maintain and expand our business, we continuously strive to improve the quality of our products and 
services by combining our resources and strength of development, production and sales to withstand and cope 
with such threat. Substantial changes in the market environment, however, such as steepening competition may 
adversely impact the Group business performance.

【Interest rate change risk】: Some of our interest bearing debt is subject to interest rate changes. Rise in the 
market interest rate shall increase our interest payment burden and may adversely impact the Group business 
performance and financial positions.
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Janome thoroughly protects and controls personal data in strict observance of the Personal Data
Protection Policy. The Personal Data Protection Committee leads the activities based on this policy to
establish ‘The Personal Data Protection Plan’ and conducts audit and internal education so that ‘proper
personal data protection’ as defined in ‘The Janome Group Code of Conduct’ is achieved.
In FY2022, the Personal Date Protection Committee hosted an in-house training session on the protection
of personal information. The participants watched a DVD with a case study of the leakage of confidential
company information due to an erroneous e-mail transmission, which provided an opportunity to
reconsider the handling of confidential information, including personal information.

Compliance promotion activities

Compliance Newsletter

Compliance
‘The Janome Group Code of Conduct’ is documented as the basic principles of compliance of the Janome 
Group companies along which each and every director and employee must conduct sound business practices 
with sublime ethical standards and endeavor to achieve sustainable growth as well as to expand corporate 
value. 

Personal Date Protection
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The Company has established a Compliance Committee, chaired by a director, for the purpose of ensuring and
promoting compliance. The committee is responsible for the development of the Group‘s compliance system,
education, and collection of information. In addition, in accordance with internal reporting regulations, the
Company has established an "Internal Reporting Hotline" with an outside attorney as a contact person for
consultation regarding organizational or individual violations of laws, regulations, etc., or misconduct. All
directors, officers, employees, and retired employees of domestic group companies, including temporary
employees, can report anonymously by telephone, e-mail, fax, in writing, or in person. Whistleblowers are
protected from demotion, salary reduction, dismissal, or other disadvantageous treatment in accordance with
the Whistleblower Protection Act and the Company's Whistleblower Handling Regulations, and adequate
follow-up is provided to protect whistleblowers. We strive to prevent compliance violations by promptly
investigating reports and taking appropriate measures and countermeasures.

Compliance promotion system

The Company has established the "Group Compliance Regulations," and
"Compliance Committee" consisting of the Internal Audit Dept, as the executive
office plays a central role in ensuring the Group’s Compliance. Major activities
include distribution of e-mail magazine named compliance news letters,
distribution of compliance handbooks, holding seminars, and conducting
awareness surveys and questionnaires to raise compliance awareness.

Corporate
GovernanceActions taken for Corporate Governance
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A private enterprise used to be able to focus its effort on

the pursuit of maximizing its business profit. Time has

changed rapidly until recently, when it became

indispensable for a private enterprise to not only pursue

its business profit but also to act in an environmentally

friendly manner as well as responsibly as a corporate

citizen in its business activities involving its environment

and society, if it intends to expand its corporate values

continuously for mid to long term with sustainable

growth. There is also an immediate need to structure a

solid governance system that effectively monitors the

corporate behavior. Janome has proactively progressed

to implement governance reform measures to suit the

changing business environment.

Janome replaced in 2016 its corporate structure with a

Company with Audit and Supervisory Committee in time

in the year succeeding to 2015, when the Corporate

Governance Code was publicly announced and the

revisions to the Companies Act were enforced. Janome

established the Audit and Supervisory Committee

comprised of multiple independent outside directors and

an outside director, as well as full time executive

directors well versed in the actual business executions of

the Janome Group, so that audit structure is effectively

reinforced. In 2017 the Nomination and Compensation

Committee was set up to secure transparency and

validity

Need to structure a governance system geared ESG
management

Need Effective governance execution and the role
of independent outside director

Janome Audit and Supervisory Committee, in close

cooperation with Accounting Auditor and Internal Audit

Department, examines abundant and detailed

information on the business executions of the Janome

Group offered by full-time Audit and Supervisory

Committee director. The committee goes so far as to

directly request a face to face meeting with the business

execution staff in charge of the matters of a particular

concern. Speaking as someone who assumed a position

as an independent outside director with legal

qualifications, active exchange of opinions are being

conducted with diverse perspectives of the members of

Audit and Supervisory Committee, on broad issues

including internal control, compliance, validity of

financial data, risk management issues elaborated at

various committees and governance matters concerning

nomination and compensation. Additionally, regular

meetings are in place to exchange views with

independent outside directors, with strict exclusion of

the members of Audit and Supervisory Committee so the

outside directors are well informed with objective views

as to where the company stands in various management

matters.

I believe that current Board of Directors, entrusted by

shareholders to possess corporate management

expertise, is strongly requested to elaborate essentially

critical management matters of immediate concern.

validity in the nomination and compensation of its

directors, followed by the participation of an

independent outside director in 2019 who brought with

him to the committee a wealth of knowledge and

expertise. Janome proceeded to further reinforce its

governance structure control in preparation for the

successful entry into the Prime Segment in April 2022

Tokyo Stock Market restructuring.

Corporate
Governance Message from an outside director

Outside director Keizo Tanaka
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The Board should further maintain its effective authority

to be able to supervise the level of fairness and validity in

its decision makings. Janome Board, while demonstrating

its perfect fit to the characteristics detailed above,

conducts debate and deliberation on management

matters with immediate concern in a relaxed

atmosphere that encourages the participants including

outside directors to express there views without

reservations.

As a practicing lawyer with rich experience and

expertise in legal matters, I am making a point of actively

expressing my views and observations especially on such

matters as optimization of business process execution

and risk control at the Board meeting.

I was appointed a member of the Nomination and

Compensation Advisory Committee in June 2022 and

have been involved in maintaining adequacy for the

nomination and compensation standards of the directors.

Janome got off to a fresh start after passing in 2021 its

milestone 100th anniversary and successfully entered

into the Prime Segment of Tokyo Stock Exchange in April

2022. On top of the management strategies with

proactive insight into the future, I believe Janome is

required to structure a governance system, built and

honored along the principles of ‘Independence and

Diversity’ and to constantly be engaged in fostering and

training human ‘asset’ to become candidates for the

future management team who will be steering the

company to the right directions in the future, if Janome

seeks to expand its medium to long term corporate value

along the line with the mission statement of ESGs. While

corporate management judgments never cease to be

challenging in a world with complex societal and

circumstantial changes, I intend as always to dedicate my

resources to contribute to Janome’s quest to secure

adequacy and validity in its business management

Corporate
GovernanceMessage from an outside director
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Efficiency Assessment of the Board of Directors and the
need to expedite female employees advancement

Directors are expected, as representatives of the Board,

to be actively involved with corporate decision makings

of the matters including fundamental corporate

principles, as well as to monitor the business executions

by each business unit. Collecting pertinent information It

is imperative to collect pertinent information to fulfill the

tasks for outside directors who are mostly away from the

corporate premises.

Let me briefly describe what is happening at Janome

Board of Directors. The Board deliberates the matters

dictated by relevant laws as well as those defined by the

corporate rules to require the resolutions of the Board.

Corporate decisions are made only after substantive

deliberations thereof. More than ten meetings of the

Board of Directors are held in a year. Every one of the 18

organized in the fiscal year ended March 2023, is

preceded by reference materials, supported by detailed

explanations of the management’s intentions as well as

the background and pertinent data that are prepared by

the secretarial office of the Board and sent to each

director well in advance of the Board meeting, so that all

the participating directors will come to the meetings with

thorough understanding of the matters on the agenda. It

is this well-considered support that drives tremendously

thorough deliberations at the meetings.

Some of those matters deemed critically important to

the company are shown to the participant well in

advance and are discussed and deliberated at multiple

meetings before the corporate decisions are made.

Typical Board of Directors meetings begin with the

presentation by the business unit staff in charge of the

matter, followed by questions and comments by the

Board members in a relaxed atmosphere stimulating

unbiased and unrestrained discussion by the members.

Descriptions above support my judgement of the Board

of Directors at Janome as effectively functioning

conference body.

Current Board of Directors consist of 12 members, of

which 6 are outside directors, joined by two female

directors since June of 2022, who have had no

involvement with Janome until then.

Female managers’ ratio at Janome as of the Fiscal Year

2021 stands at 19.4%, driving home the message to the

management that advancing women to major roles is

one of the most urgent goals to achieve, for which

various measures and programs are continuously

introduced to create better working environment that

fits female career advancement. I am hoping to see the

day sooner than later, when female staff, having made

substantial contributions Janome in their fields of

expertise, will make it to the first female director at

Janome.

Reinforcing the governance structure for further
expansion of the corporate value

Audit and Supervisory Committee comprised of Audit

and Supervisory Directors is responsible at Janome for

monitoring and supervising the legitimacy of its business

executions so that the company retains legitimacy in its

corporate dealings, some records of which are shared

with the directors who are not Audit and Supervisory

Committee Director, sharing of which seems a little

extraordinary.

Corporate
Governance Message from an outside director

Outside director Shoko Sugino
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It is, however, the very mechanism, pointed out earlier in

this text, to provide the vibrant and practical discussions

and elaborations of the proposals at the Board meetings.

It also supports my belief that Janome’s governance

system is established on the multi-layered support.

I believe the Board of Directors should continue not only,

in what is called “the defensive mode” to ascertain the

legitimacy and compliance of the corporate decisions and

to monitor its management decisions, but also to guide

the ultimate mission of a private enterprise of expanding

its corporate values.

We are behind budget mostly in achieving the numerical

targets in terms of business productions for the 2nd year

of Reborn 2024, our current Mid-term Business Plan, due

to the adverse business environment affected by the

geo-political risk and the delay in recovery of the global

economy. Every expertise, accumulated over a hundred

year’s history as a leading household sewing machine

maker-vendor, must now be exhausted to make it

through the current hardship.

One thing we rediscovered along the way is the benefit

of having in-house both the development-production

with proven technological strength as well as the

distribution network with global coverage and marketing

expertise. This enables our development department to

identify what our sewing machine users are really looking

for in this rapidly changing market demands, as well as

what and how they can be satisfied by the actual

features and applications of the sewing machines that

satisfy what the users really wanted. Janome should be

able to continue producing the sewing machines that

satisfy the changing sewing demands of the times with

the proven technological strength. This unique mix of

manufacturing and distribution should continue to

support sustainable growth of the sewing machines

business.

Other businesses of Janome, including industrial

equipment and IT related businesses, though explosive

expansion may be difficult to achieve, those staff

involved in the businesses are highly motivated (to grow

them into something meaningful.

I would like to end my note by showing my resolution

that I will contribute whatever possible to the

sustainable growth of Janome.
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Janome America held new product launches in seven cities

“L aunch Across Amer ica” in Chicago , U.S .

Release of  “JANOME Sewing Machine How-to-Use BOOK”（April 24, 2023）TOPICS

“JANOME Sewin g Mach ine How-to-Use BOOK" is a sewin g
book that solves problems and concerns about sewin g
machin es, su ch as "I h ave a sewin g machin e but only use
l imi ted funct ion s" or " I wan t to buy a sewin g machin e bu t I
am not su re if I can master al l th e funct ion s” . Th is book
introdu ces easy-to-make sewin g works th rou gh th e on e-
week l i festy le of a gir l who loves sewin g, and at th e same
time, int rodu ces works that wi l l improve h er dai ly l i fe.
Recip es are accompan ied by p rocess photos and vid eo
explanat ions. We hop e that this book wil l h e lp you discover
the charm of the sewing machine once again.

Th e fi r st Jan ome sewin g book, fu l l of sewin g machin e know-how and techniqu es that we have
cult ivated sin ce our establ ish ment in 1921, is n ow avai lable publ i sh ed by Bout iq u e-sha Co. , Ltd.

Free-mot io n with  
A.S .R . funct io n *

Ho r izon Memory  Craf t  9480QC Profess iona l Cont inenta l M8 Profess iona l

For nin e days from Au gust 3 to 11, 2023, Janome America , Inc . tou red Montvale, New Jersey; Chicago,
I l l inois; and five oth er cit ies for a total o f seven cit ies to hold "Laun ch Across America," a n ew product
launch showcase for d ealers. A total of 439 d ealers attend ed th e even t, wh ere th e n ew mod els "Horizon
Memory Craft 9480QC Professional ," "Horizon Memory Craft 9410QC," "Cont in en tal M8 Professional , " and
"Cont in ental M6" were unvei led . Th e tra in in g session, which includ ed a d emonstrat ion of th e A.S.R .
funct ion *, a key sel l in g point of th e n ew mod els, was very wel l rece ived by th e atten d ees, who were
impressed by the high qual i ty , including ease of use.

*  A .  S .  R .  fu n c t i o n :  S t i t c h  r e g u l a t i o n  s y s te m  th a t  g u a r a n te e s  p e r f e c t l y  e q u a l  s t i t c h e s  w h e n  f r e e - m o t i o n  q u i l t i n g .

News & Topics
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JAN OME hold s many workshop s th rou ghou t th e y ear to promote th e fun of hand craft in g u sing
sewin g machin es and at th e same time, to expand and imp rove b rand awaren ess. Sewing
machin es are used for handmad e remakin g an d reu se, and are a useful "su sta inable" product .
We hop e that sewin g machin es wi l l make upcy cl in g more famil iar to p eople. We h eld
col laborat ive workshops that transcended the boundaries of the industry .

“Upcycling” initiatives using sewing machines

Chikusen × JANOME

Sustainable Living Proposal:  “Use good things for a long time” ＠ Bobinage stores

arf lex  × JANOME

“ Tote bag made with furniture strips”＠arflex ReStore
At th e store of arf lex , an inter ior b rand th at d evelops or ig inal Japanese fu rniture whi l e
inherit in g I ta l ian ref in emen t, we p rodu ced tote bags using scraps that are in evi tably left over in
th e p rocess of makin g sofas and chai rs. This was an opportuni ty for cu stomers wh o do not
usual ly have th e chance to tou ch a sewin g mach ine to exp erien ce th e fu n of makin g thin gs with a
sewin g machin e and th e process of tran sformin g scrap s in to "works of art" by u sing high-qual i ty
furniture as a test piece.

A workshop was held to create one-of-a-kind original works of art from non-standard yukata fabrics, which are produced
in the process of fabric production for the yukata brand Chikusen, and which do not appear as official yukata products.
The workshop was held in collaboration with two long-established companies: which was founded in 1921 as Japan‘s
first domestic sewing machine manufacturer and has contributed to the improvement of society and culture as a leading
company in the industry, and the yukata brand Chikusen, which has continued manufacturing unchanged since its
establishment in the Edo period, when people used things with care in a “recycling-oriented society. The two long-
established companies cooperated through workshops to convey the value of cherishing and using "good things for a
long time" in this age of mass production and mass consumption.

*upcycling…The act of taking something no longer in use and
giving it a second life and new function.

News & Topics
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Janome Industr ia l  Equipment USA (J IE -USA) introduced our  newest  products to  customers from 
the US and several  other  countr ies at  THE ASSEMBLY SHOW an internat ional  exhib it ion of  
assembly- l ine related equipment with  over  250 exhib it ing companies.  The t ightening,  JR3403 
Desktop Robot  for  screw Type Two Hand Switch Model  servo press,  with  working 
demonstrat ions showing how to use our  products for  assembly  appl icat ions.

Janome Industr ia l  Equipment exhib ited at  INTERNEPCON JAPAN,  one of  largest  exhib it ions in  
Asia  featur ing the latest  manufactur ing and packaging technologies for  mult i funct ional  h igh 
performance electronics,  

Rosemont (Chicago), Illinois, USA, October 25-27 2022

Tokyo Big Sight, January 25-27, 2023

JIE-USA Exhibits at THE ASSEMBLY SHOW 2022

JIE Exhibits at the 37th INTERNEPCON JAPAN

J3353T Twin Table Desktop Robot
With an ASG brand
Electric screwdriver

JR3403 Desktop Robot with a Visco 
Tec brand 2 component dispenser

JPT0505 Servo Press with barcode 
reader for tracking work serial numbers

Depaneling RobotPress fit equipment

News & Topics
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Interest bearing debt

Consolidated Financial Highlights

Corporate
InformationFinancial Data

(million yen)

(million yen)

(million yen)

(million yen)Operating income to net sales ratio

Interest bearing debt ratio

※ 1 Operating income to net sales ratio = (Operating income)÷(Net sales)×100
※ 2 Return on asset ratio (ROA) = (Ordinary Income)÷(Total assets)×100
※ 3 Return on equity ratio (ROE) = (Net income)÷(Equity)×100
※ 4 Interest bearing debt ratio = (Interest bearing debt)÷(Total assets)×100



Financial Highlights FY 2012
[FYE Mar2013]

FY 2013
[FYE Mar2014]

FY 2014
[FYE Mar2015]

FY 2015
[FYE Mar2016]

FY 2016
[FYE Mar2017]

Net sales 38,652 44,696 46,019 42,661 38,855

（Overseas sales ratio) 66.0% 69.6% 71.0% 68.6% 66.0%

Gross profit 15,215 17,266 17,704 17,698 16,804 

Operating income 1,727 2,905 2,961 2,466 2,477

Ordinary income 455 2,353 2,711 2,646 2,137

Profit attributable to owners of
parent

88 1,460 1,860 1,548 1,607

Capital expenditure 750 716 1,186 1,118 363

Depreciation 1,013 1,119 1,199 1,504 1,423

Research & development 1,189 1,258 1,359 1,462 1,426

Financial Position

Total asset 50,183 51,409 54,054 51,240 52,052

Net asset 16,373 18,117 21,696 21,949 23,941

Equity 15,835 17,465 20,941 21,184 23,098

Financial benchmark

Equity to asset ratio 31.6% 34.0% 38.7% 41.3% 44.4%

Return on equity（ROE） 0.6% 8.8% 9.7% 7.4% 7.3%

Cash flow situation
Net cash from operating 
activities

636 3,801 2,386 2,256 2,239

Net cash from investing 
activities △1,319 △654 △1,664 △752 △625

Free cash flow △683 3,147 722 1,504 1,614

Net cash used for financing 
activities △627 △2,059 △1,406 △1,399 △1,010

Per share date

Equity per share（EPS） Yen 819.12 Yen 903.42 Yen 1,083.27 Yen 1,095.86 Yen 1,194.87

Net income per share Yen 4.56 Yen 75.56 Yen 96.25 Yen 80.11 Yen 83.14

Dividend per share（DPS） Yen 0 Yen 0 Yen 0 Yen 0 Yen 10

（Unit：million yen)
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Consolidated Financial Date for the past 11 fiscal years
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FY 2017
[FYE Mar2018]

FY 2018
[FYE Mar2019]

FY 2019
[FYE Mar2020]

FY 2020
[FYE Mar2021]

FY 2021
[FYE Mar2022]

FY 2022
[FYE Mar2023]

40,778 38,153 35,521 43,839 42,916 38,571

65.9% 66.2% 66.1% 69.0% 73.2% 70.4%

16,125 14,945 14,272 18,494 17,332 16,146

2,075 1,150 1,158 4,931 3,659 2,120

2,110 1,359 1,049 5,032 3,824 2,400

1,391 880 424 3,945 2,549 △393

611 821 709 439 775 574

1,369 1,355 1,407 1,103 1,117 1,133

1,428 1,470 1,384 1,438 1,435 1,466

51,009 50,657 49,360 53,674 54,572 51,118

25,172 25,873 25,381 30,316 33,428 33,364

24,310 25,020 24,550 29,359 32,475 32,616

47.7% 49.4% 49.7% 54.7% 59.5% 63.8%

5.9% 3.6% 1.7% 14.6% 8.2% △1.2%

2,882 2,073 1,512 6,475 219 3,361

△701 △1,108 △677 △648 150 △523

2,181 964 834 5,826 369 2,837

△2,709 △943 △298 △3,161 △3,368 △2,464

Yen 1,257.54 Yen 1,294.30 Yen 1,269.95 Yen 1,518.73 Yen 1,679.93 Yen 1,687.25

Yen 71.98 Yen 45.54 Yen ２１．９４ Yen 204.12 Yen 131.89 Yen △20.34

Yen 10 Yen 15 Yen 15 Yen 25 Yen 40※ Yen 25

（Unit：million yen）
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※15yen paid in mid-term to celebrate its centenary
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コーポレートデータ

FY 2021 FY 2022

[FYE Mar2022] [FYE Mar2023]

＜ASSETS＞

Current assets

Current assets 7,509 7,336

Cash and deposits 7,654 6,571

Notes and accounts 
receivable-trade 7,685 6,482

Merchandise and finished
goods 641 834

Work in process 3,959 3,933

Raw materials and supplies 620 849

Other △ 300 △ 296

Total current assets 27,771 25,710

Fixed assets

Tangible fixed assets

Buildings and structures(net) 5,344 4,977

Machinery, equipment and 
vehicles(net) 

980 864

Land 13,863 12,921

Construction in progress 30 55

Other tangible fixed assets(net) 1,375 1,783

Total tangible fixed assets 21,593 20,602

Intangible fixed assets

Other intangible fixed assets 684 644

Total intangible fixed assets 684 644

Investments and other assets

Investment securities 1,444 1,504

Deferred tax assets 2,362 1,822

Other 752 845

Allowance for doubtful 
accounts △ 37 △ 12

Total investments and 
other assets

4,523 4,160

Total fixed assets 26,800 25,407

Total Assets 54,572 51,118

FY 2021 FY 2022

[FYE Mar2022] [FYE Mar2023]

＜LIABILITIES＞

Current liabilities

Notes and accounts payable 2,492 1,836

short-term loans payable 5,862 3,984

Income taxes payable 1,266 136

Provision for bonuses 618 567

Provision for director’s bonuses 131 -

Other current liabilities 2,525 3,285

Total current liabilities 12,897 9,809

Fixed liabilities
Deferred income taxes for
revaluation

3,352 3,107

Net defined benefit liability 4,172 3,836

Other fixed liabilities 721 1,001

Total fixed liabilities 8,247 7,944

TOTAL LIABILITIES 21,144 17,754

Net Assets

capital stock

Shareholders’ equity Capital stock 11,372 11,372

Capital surplus - 0

Retained earnings 13,447 12,156

Treasury stock, at cost △ 325 △ 325

Total shareholders’ equity 24,495 23,204

Other comprehensive income
Valuation difference in other
marketable securities

89 136

Land revaluation difference 6,562 6,977

Foreign currency conversion
adjustments

1,460 2,159

Adjustment of defined benefit plans △ 133 139

Total other comprehensive income 7,980 9,412

Non-controlling interests 952 747

Total Net-Assets 33,428 33,364

Total Liabilities and Net Assets 54,572 51,118

Corporate Data Financial Date

Consolidated Balance Sheets
（Unit：million yen）
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FY2021
[FYE Mar2022]

FY2022
[FYE Mar2023]

Profit(△) 2,547 △ 582

Other comprehensive income

Valuation difference on available-
for-sale securities △ 28 46

Foreign currency translation
adjustment

1,335 720

Adjustment of defined benefit
plans

81 272

Total other comprehensive
income

1,388 1,039

Comprehensive income 3,936 457

Comprehensive income
attributable to: 

owners of parent 3,909 624

non-controlling interests 26 △ 167

FY2021
[FYE Mar2022]

FY2022
[FYE Mar2023]

Net sales 42,916 38,571

Cost of sales 25,584 22,425

Gross profit 17,332 16,146

Sales, general and 
administrative expenses 13,672 14,025

Operating income 3,659 2,120

Non-operating income

Interest income 3 12

Dividend income 46 74

Exchange rate gains 124 184

Other 138 191

Total non-operating income 313 463

No-Operating expenses

Interest expenses 70 78

Other 78 104

Total non-operating expenses 148 183

Ordinary income 3,824 2,400

Extraordinary profits
Gain on sales of investment
securities

64 1

Gain on sales of fixed assets 22 7

Total extraordinary profits 87 8

Extraordinary losses

Loss on business restructuring - 1,816

Loss on sales and retirement of
noncurrent assets 

54 163

Impairment loss 33 51

Total extraordinary losses 88 2,031

Income before income taxes 3,823 377

Income tax, resident tax and
business tax

1,652 754

Income tax adjustment △ 375 205

Total taxes 1,276 960

Profit(△) 2,547 △ 582

Profit attributable to non-
controlling interests(△) △ 2 △ 189

Profit attributable to owners of
parent(△)

2,549 △ 393

Consolidated Statement of Income
Consolidated Statements of Comprehensive Income

Corporate 
InformationFinancial Data

（Unit：million yen）
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FY2021
[FYE Mar2022]

FY2022
[FYE Mar2023]

Cash flows from operating activities

Income before income taxes 3,823 377

Depreciation 1,117 1,133

Loss on business reorganization - 1,816

Impairment loss 33 51

Increase/ (decrease) in allowance for doubtful accounts △ 26 △ 48

Increase/ (decrease) of employees retirement benefits 4 △ 458

Interest and dividend income △ 50 △ 87

Interest expenses 70 78

(Increase)/ decrease in accounts receivable △ 165 963

(Increase)/ decrease in inventories △ 2,343 1,479

Increase/  (decrease) in accounts payable △ 728 △ 296

Other △ 255 348

Sub total 1,480 5,360

Interest and dividends received 50 85

Interest paid △ 70 △ 78

Income taxes paid △ 1,242 △ 2,006

Net cash generated by operating activities 219 3,361

Cash flows from investment activities

Payments into time deposits △ 216 △0

Proceeds from withdrawal of times deposits 894 188

Purchase of investment securities △ 598 -

Proceeds from sales of investment securities 600 -

Purchase of property, plant and equipment △ 775 △ 574

Purchase from sales of property, plant and equipment 221 21

Purchase of intangible assets △ 59 △ 88

Other 83 △ 70

Net cash generated by investing activities 150 △ 523

Cash flows from financing activities

Net increase/(decrease)in short-term borrowings △ 2,384 △ 1,728

Cash dividends △ 768 △ 483

Cash dividends paid to non-controlling interests △ 31 △ 37

Other △ 184 △ 215

Net cash used for financing activities △ 3,368 △ 2,464

Effect of exchange rate changes on cash and cash equivalents 50 △ 145

Increase/(decrease) in cash and cash equivalents △ 2,947 227

Cash and cash equivalents at beginning of period 9,985 7,037

Cash and cash equivalents at end of period 7,037 7,265

Consolidated Statement of Cash Flows

Corporate
Information Financial Date

（Unit：million yen）
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International Business Department Ⅱ

JANOME Corporation

October 1921

June  1950

1463 Hazama-machi, Hachioji,

Tokyo, Japan

11,373 million yen（as of March 31, 2023）
2,522（as of March 31, 2023）

March 31

Company Name

Founded

Incorporated

Head Office

Paid-in Capital

No. of Employees

Fiscal Year End

Company Overview

Corporate 
InformationCorporate Date

Organization（as of October 1, 2023）

Internal Audit Department

Production Management 
Division

・Sustainability Advancement 
Committee

・Risk Management Committee
・Compliance Committee
・Internal Reporting Committee
・Human Rights Education  Committee
・Human Resource Management 

Committee
・Product Liability Committee
・Personal Data Protection

Committee

Administration Division

General Meeting of 
Shareholders 

President 

Board of Directors

Audit ＆ Supervisory Committee

Nomination＆Compensation 
Advisory Committee

Industrial Equipment 
Sales Division

Research & Development 
Division

Management Planning 
Division

Stock Information （as of March 31, 2023）

Number of shares issued

19,521,444

Number of shareholders

17,685（down 1,033 from March 31, 2022）

Management Planning Department 

Product Planning Department 
General Affairs Department 
Human Resource Department 
Accounting Department 
Digital Transformation Department 
Environmental Management Promotion Department 
International Business Department Ⅰ

Sewing Promotion Department 
Sewing Education Partnership Department 
Domestic Business Department 
Customer Service Department 

Industrial Equipment Sales Department Ⅰ
Industrial Equipment Sales Department Ⅱ
Quality Assurance Department 
Household Equipment Development Department 
Industrial Equipment Development Department 
Element Development Department 
Intellectual Property Rights Department 
Production Management Department 
Tokyo Factory 

Home Appliance Domestic 
Business Division

Home Appliance International 
Business Division

Individuals & 
others
11,272K shares
57.74％

Financial 
institution
4,129K shares
21.53%

Other domestic 
companies
2,262K shares
11.59%

Foreign companies 
and others
1,206K shares
6.18%

Securities 
Companies
459K shares
2.35%

Treasury stock
190K shares 0・
97％

Shareholder Composition expressed by investment ratio
(based on number of shares held)



● Head Office
● Production Hub
● Household Sewing Machine Sales Subsidiary
● Industrial Equipment Sales Subsidiary

Janome UK Ltd.

Janome Europe B.V.

Janome Deutschland GmbH

Elna International 
Crop., S.A.

JIE-EUROPE GmbH JIE-(shanghai)
Co., Ltd.

JIE-(Taiwan) Co., Ltd.

JIE-USA, Inc.

Janome Australia Pty. Ltd. Janome New Zealand Ltd.

Janome Canada Ltd.

Janome America, Inc.

Janome Mexico S de RL de CV

Comercial Janome Latin 
America Ltda.

Janome Do Brazil Comercio 
De Maquinas Ltda.

Tokyo Factory

Janome Diecasting Co., Ltd.

Janome Taiwan Co., Ltd.

Janome Diecasting (Thailand) Co., Ltd.Janome (Thailand) Co., Ltd.

● Tokyo Factory Hachioji, Tokyo
● Janome Taiwan Co., Ltd. Taichung, Taiwan
● Janome Thailand Co., Ltd.       Sriracha, Thailand
● Janome Diecasting (Thailand) Co., Ltd. Kabin Buri, Thailand
● JANOME Diecasting Co., Ltd. Tsuru, Yamanashi
● ARTTEC Co., Ltd. Sakata, Yamagata

● JANOME CREDIA Co., Ltd. Chuo-ku, Tokyo
● JANOME SERVICE Co., Ltd.   Hachioji, Tokyo

Production Hubs
● JANOME Corporation Hachioji, Tokyo
Head Office

Service Hubs

● JIE USA, Inc.                       Illinois, U.S.A
● JIE Europe GmbH              Bickenbach, Germany
● JIE (Shanghai) Co., Ltd. Shanghai, China
● JIE （Taiwan) Co., Ltd. Hsinchu, Taiwan

※JIE stands for Janome Industrial Equipment

● Janome America, Inc.        New Jersey, U.S.A
● Janome Canada Ltd. Ontario, Canada
● Janome UK, Ltd Stockport, UK
● Janome Europe B.V.      Nieuw Vennep, The Netherlands
● Janome Deutschland GmbH      Mörfelden-Walldorf, Germany
● Janome Australia Pty. Ltd.         Cheltenham, Australia
● Janome New Zealand. Ltd.         Auckland, New Zealand
● Comerciál Janome Latin America Ltda.       Santiago, Chile
● Janome Do Brasil Comércio De Máquinas Ltda.

Sao Paulo, Brazil
● Elna International Corp., S.A.                        Geneva, Switzerland
●● Janome Mexico S. de R.L. de C.V.             Mexico City, Mexico

Overseas Major Sales Company

Corporate 
Information Global Network
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Janome Corporation

ARTTEC Co., Ltd 



JANOME Corporation
〒193-0941 1463 Hazama-machi,
Hachioji, Tokyo, Japan
https://www7.janome.co.jp/global/

https://www7.janome.co.jp/global/
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